MINUTES

The Commissioners of Public Works of the City of Spartanburg, SC, Regular
Meeting, held at 200 Commerce Street, Spartanburg, SC, March 24, 2026,
at 3:00 p.m.

Copies of the agenda were forwarded to the following news media: Spartanburg
Herald-Journal, The Spartan Weekly, Greenville News, The Greer Citizen,
Hometown News, WSPA-TV 7, WYFF-TV 4, WLOS-TV 13, WHNS Fox Carolina,
WORD News Radio, WOLT-FM Radio, Tribune Times, and the Times Examiner.

Commissioners present were Dr. Amaechi, Mr. Swayngim, and Mr. Montgomery.
No one was absent.

Attendees: Guy Boyle, Cam Cole, Rick Jolley, Remsen Parrish, Kevin Smith,
Ken Tuck, Corey Reid, Kevin Brown, Jennifer Candler, Lisa Oliphant,
Hariette Stinson, Jon Morgan, Trish Heatherington.

The meeting was opened with the following statement:

This is a regular meeting of The Commissioners of Public Works of the City
of Spartanburg, SC. Written notice of the date, time, and place for this
meeting, along with the agenda, has been posted in the lobby and on the
Spartanburg Water website, and copies forwarded to local and nearby news
media, at least 24 hours prior to this meeting.

1. CALL TO ORDER

The Commission of Public Works meeting was called into Joint Session with
the Spartanburg Sanitary Sewer District Commission.

2. JOINT EXECUTIVE SESSION

In accordance with South Carolina Code of Laws, Title 30 Section 30-4-70,
both Commissions entered into joint executive session, to discuss and
review the development of security personnel, devices and plans.

Mr. Blanton asked Mr. Montgomery to call the Commission of Public Works
meeting into joint executive session with the Spartanburg Sanitary Sewer
District Commission.

Mr. Montgomery made a motion to call the Commission of Public Works
meeting into joint executive session with the Spartanburg Sanitary Sewer
District Commission at 3:11 p.m.; Dr. Amaechi seconded the motion.
The motion passed unanimously.

Mr. Blanton made a motion for the Spartanburg Sanitary Sewer District
Commission to go into joint executive session with the Commission of Public
Works at 3:11 p.m.; Mr. Montgomery seconded the motion. The motion
passed unanimously.

Both Commissions entered into a joint executive session.

Mr. Blanton made a motion for the Spartanburg Sanitary Sewer District
Commission to come out of joint executive session with the Commission of
Public Works at 3:56 p.m.; Mr. Montgomery seconded the motion. The
motion passed unanimously.
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Mr. Montgomery made a motion for the Commission of Public Works to
come out of joint executive session with the Spartanburg Sanitary Sewer
District Commission at 3:56 p.m.; Dr. Amaechi seconded the motion. The
motion passed unanimously.

No action was taken during Joint Executive Session.

Mr. Blanton made a motion to adjourn the Spartanburg Sanitary Sewer
District Commission meeting; Mr. Montgomery seconded the motion. The
motion passed unanimously.

Mr. Montgomery stated that the Commission of Public Works will remain in
session and will resume following a brief intermission.

APPROVAL OF MINUTES OF REGULAR MEETING OF FEBRUARY 24, 2026

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve the
minutes as written. The motion passed unanimously.

SOUTH CAROLINA BEST TASTING WATER CONTEST

Spartanburg Water’s Landrum Drinking Water Treatment Plant has been
awarded “Best Tasting Water” in South Carolina at the recent, annual South
Carolina Environmental Conference hosted in Myrtle Beach, S.C., from
March 15-18.

The Spartanburg Water R.B. Simms Drinking Water Treatment Facility also
received fourth in the state, with both Spartanburg Water facilities
competing against a large group of 14 drinking water utilities from across
South Carolina.

Both facilities were selected in a blind taste test judged by water
professionals from across the United States and Canada.

The Landrum facility will accompany other first place winners from both the
United States and Canada to compete for overall best tasting water in North
America at the 2026 American Water Works Association’s (AWWA) ACE
Conference, to be held in Washington, D.C.

Ken Tuck presented the award that Spartanburg Water’s Landrum Drinking
Water Treatment Plant received at the annual South Carolina Environmental
Conference for “Best Tasting Water”. This award truly reflects the team
effort that it takes to achieve this accomplishment. Spartanburg Water wiill
be eligible to compete nationally at the ACE Conference in June. Mr. Tuck
thanked staff for their hard work and the Commission for their support.

Dr. Amaechi asked how the water for the competition would be transported.
Mr. Tuck stated that specific criteria will be provided and required for sample
collection, including specifications for containers, packaging, shipping, etc.

OLD BUSINESS

NONE
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AGENDA ITEMS 5-6 FINANCE AND PROCUREMENT

5. MONTHLY FINANCIAL REPORT
A financial summary of SWS expenditures and revenues for the eight-month
period ending February 28, 2026, were reviewed by Cam Cole, the Chief
Financial Officer. An explanation was provided for the favorable and
unfavorable budget variances.
The above was provided as information to the Commission.
6. WORKERS’ COMPENSATION INSURANCE RENEWAL
Spartanburg Water’s Workers’ Compensation insurance renews annually on
April 1. For the 2026 renewal, staff utilized our current consultant, McGriff
Insurance Services, to obtain competitive quotes from insurance carriers on
behalf of Spartanburg Water. Our current policy is written through Eastern
Alliance at an annual cost of $126,299.
The results of the quotes received are tabulated below:
Insurance Carrier Annual Premium
Eastern Alliance $125,612
Summit $157,384
Selective Declined to Quote
ICW Declined to Quote
Zenith Declined to Quote
Amerisure Declined to Quote
Based on the pricing received, management recommended approval of the
guote submitted by Eastern Alliance as the carrier for Workers’
Compensation insurance at the annual premium cost of $125,612.
The Workers’ Compensation premium will be allocated as follows: $75,367
for SWS and $50,245 for SSSD.
Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve
management’s recommendation to approve the quote submitted by Eastern
Alliance as the carrier for Workers’ Compensation insurance. The motion
passed unanimously.
AGENDA ITEMS 7 OPERATIONS
7. DREDGING REQUEST - 506 LAKEWINDS BOULEVARD - LAKE BOWEN

Mr. Nic Carracino, who has property adjacent to Lake Bowen, has secured a
permit from the South Carolina Department of Environmental Services
(SCDES, formerly SCDHEC) to perform dredging activities in the area
associated with his property. The requested dredging activities have been
reviewed by Spartanburg Water Staff and consistent with Spartanburg Water
System’s Policies and Procedures, Revised January 23, 2024.
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Management recommended that the Commission approve the request by
Mr. Nic Carracino to perform dredging activities as defined by Spartanburg
Water.

Jon Morgan provided an overview of the request to dredge in the area
associated with this property. The property owner plans to have silt and
debris removed mechanically from about five feet deep. A double row of silt
fencing will be installed above the 827-contour line, and the spoils will be
placed there until dry. Once dry, it will be hauled away. This request is in
full compliance of Spartanburg Water policy and procedure. The request
basically gives the adjoining property owner permission to cross Spartanburg
Water property to access the lake for dredging.

Dr. Amaechi asked if the adjoining property owner will be responsible for any
damage occurring to SWS property. Mr. Morgan noted that the permit
states the property owner is responsible for any damage and an enforcement
action will be put in place if remediation is needed.

Mr. Swayngim asked if the contractor would provide general liability
insurance in case someone gets hurt. Mr. Morgan stated the property owner
is planning to use Hastings Land Management as the contractor.

Mr. Montgomery asked if Spartanburg Water requires a bond. Mr. Morgan
stated that they are not required to have a bond.

Ken Tuck stated that if approved, Spartanburg Water is basically granting the
adjoining property owner permission to ingress and egress SWS property to
access the lake for dredging, but the adjoining property owner is responsible
for stabilization of the buffer and to protect water quality.

Mr. Morgan stated that if approved, the dredging activity will not take place
until later in the year. The Department of Environmental Services does not
allow dredging during the months of March, April, May or June.

Mr. Swayngim moved and Dr. Amaechi seconded the motion to approve
management’s recommendation to approve the request by Mr. Nic Carracino
to perform dredging activities at 506 Lakewinds Boulevard as defined by
Spartanburg Water. The motion passed unanimously.

AGENDA ITEMS 8-9 ENGINEERING

8.

319 GRANT PHASE 2 - SUMMARY CHANGE ORDER

The Lake Bowen Landing Shoreline Stabilization and Stormwater Outfalls
319 Grant projects are complete.

The Shoreline Stabilization project was installed by Construction Resource
Group, Inc., of Union, SC, and addressed shoreline erosion and impervious
surface runoff that negatively impacts the lake and included minor grading,
walking paths, a wooden observation platform, and landscaping designed for
best management practice (BMP) to eliminate erosion.
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The Stormwater Outfalls Improvements project was installed by Performance
Construction Group, LLC of Spartanburg, SC, and addressed erosion and
impervious surface runoff that negatively impacted the lakes and included
installation of a water quality catch basin, pipe culvert, and engineered
rip-rap swales designed for best management practice (BMP) to eliminate
erosion.

Lake Bowen Shoreline Stabilization Construction Contract

Change Order No. 7 was an increase in the contract price of $5,000.00 to
pay for stump grinding/debris removal not included in the original scope.

Change Order No. 2 (Summary) was a net decrease of $2,390.00 in the
contract price for adjustment to the unit quantities as based on the actual
work done.

These change orders were executed as per current District policy.

The Financial summary of the project construction is as follows:

Original Contract Price $148,710.00
Change Order No. 1 $ 5,000.00
Change Order No. 2 (Summary) - additions and ($  2,390.00)

deductions to unit quantities based on actual
construction

Revised Contract Price $151,320.00

Kevin Smith provided the Commission with an overview of the Lake Bowen
Shoreline Stabilization Construction Contract summary change order.

The above was provided as information to the Commission.

Stormwater Outfalls Improvements Construction Contract

Change Order No. 7 was an increase in the contract price of $13,500.00 to
pay for an additional rip-rap plunge pool required for an unknown storm drain
line found during construction.

Change Order No. 2 was an increase in the contract price of $4,673.72 to
pay for crusher run stone needed for backfill of the water quality box due to
unsuitable site materials.

Change Order No. 3 (Summary) was a net decrease of $7,250.00 in the
contract price for adjustment to the unit quantities as based on the actual

work done.

These change orders were executed as per current District policy.
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The Financial summary of the project construction is as follows:

Original Contract Price $ 231,520.00
Change Order No. 1 $ 13,500.00
Change Order No. 2 $ 4,673.72
Change Order No. 3 (Summary) - additions and ($ 7,250.00)

deductions to unit quantities based on actual
construction

Revised Contract Price $ 242,443.72

Kevin Smith provided the Commission with an overview of the Lake Bowen
Stormwater Outfalls Improvements Construction Contract summary change
order.

The above was provided as information to the Commission.

9. AGREEMENTS EXECUTED BY THE CHIEF EXECUTIVE OFFICER ON BEHALF
OF THE COMMISSION

The following agreements have been executed on behalf of the Commission
by the Chief Executive Officer in accordance with the resolution adopted by
the Commission on January 26, 2023.

Inside City Private Fire Service Agreements

(1) Caulder Avenue Duplexes FS

Caulder Avenue Duplexes, located at 530 Caulder Avenue in Spartanburg,
wishes to connect a 6-inch water line to the Commission’s 6-inch water line
along Caulder Avenue to serve a private hydrant for the above-mentioned
duplex complex. Housing Authority of the City of Spartanburg, SC wishes to
enter into an agreement for this service.

Annual Stand-by Revenue - $297.52
B. Outside City Water Main Extension Agreements
(1) Claybank Farms
TMC Claybank, LLC is developing Claybank Farms located off Battleground
Road, south of East Mount Olive Road, in Cowpens. This development will
consist of 32 residential lots, approximately 1,771 linear feet of 6-inch water

main; 187 linear feet of 2-inch water main; and two hydrants. The
developer will bear all costs.
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10.

(2) New Prospect Haven Phase 4

ECS Development, LLC is developing New Prospect Haven Phase 4 located
off SC Highway 11. This development will consist of 122 residential lots,
approximately 390 linear feet of 8-inch water main; 4,040 linear feet of
6-inch water main; 1,270 linear feet of 4-inch water main; 885 linear feet of
2-inch water main; and six hydrants. The developer will bear all costs.

Kevin Smith provided the Commission with an overview of the Agreements
Executed by The Chief Executive Officer on Behalf of The Commission.

PERMITS ISSUED AT THE RESERVOIR
Applications have been submitted and all fees have been paid on the
following Lake Agreements, associated with new construction and

replacement.

LAKE BOWEN RESERVOIR

(1) Gloria C. Butler, desires to replace a dock on Lake Bowen.
(2) William P. Gee, desires to construct a hard pathway on Lake Bowen.

(3)  Spartanburg Property Partners, LLC, desire to replace a dock and
construct a personal watercraft lift on Lake Bowen.

(4) Duncan Park Properties, LLC, desire to replace a dock and construct a
personal watercraft lift on Lake Bowen.

(5) Daniel R. Taylor, desires to construct a boat lift on Lake Bowen.

(6) Jeffery Robert Todd and Melissa Ballard Todd, desire to construct a
personal watercraft lift on Lake Bowen.

LAKE BLALOCK RESERVOIR

(1) David R. Bennett and Diana L. Bennett, desire to replace a dock on
Lake Blalock.

MUNICIPAL RESERVOIR 1

NONE

Applications have been submitted and all fees have been paid on the
following Lake Agreements, associated with acknowledgement of ownership.

LAKE BOWEN RESERVOIR

(1)  Angela M. Comer, dock replacement and shoreline stabilization on
Lake Bowen.

(2) Carol H. Snipes, Talmadge L. Henry, and Charles R. Henry, boat ramp,
dock replacement, and shoreline stabilization on Lake Bowen.
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11.

(3)

Daniel R. Taylor, dock replacement and shoreline stabilization on Lake
Bowen.

LAKE BLALOCK RESERVOIR

(1)

(2)

Michael T. Anderson and Caroline Danielle Anderson, dock
replacement on Lake Blalock.

David R. Bennett and Diana L. Bennett, hard pathway on Lake Blalock.

MUNCIPAL RESERVOIR #1

NONE

The above was provided as information to the Commission.

CHIEF EXECUTIVE OFFICER REPORT

A.

Mr. Boyle noted that the quarterly Water Quality Report will be
provided at the April meeting, but recent MIB and Geosmin numbers
have decreased.

Mr. Boyle stated that Lake Bowen and Lake Blalock are at full pool.

Mr. Boyle informed the Commission that Spartanburg is in Moderate
drought status. Mr. Boyle identified several triggers that would
necessitate action in response to an upgraded drought status. The
State Drought Committee will meet again on April 9. Spartanburg
Water’s Drought Plan was recently updated in 2023.

Dr. Amaechi asked if Spartanburg Water implements water
restrictions, will the City and County enforce these restrictions on
behalf of Spartanburg Water. Ken Tuck noted that the drought stage
would determine any course of action. If the stage is upgraded to
severe or extreme, and restrictions are put in place, Spartanburg
Water Lake Wardens are authorized to enforce these restrictions.
There are options that can be used to deter usage, for example 2x’s or
3x’s the normal usage rate. If water restrictions become necessary,
there will be community and customer education provided.

Mr. Boyle noted that the Landrum system is more susceptible to
drought due to stream flow and lack of water storage. Volunteer
restrictions have been implemented in that area in more recent years
than the R.B. Simms system.

Mr. Boyle informed the Commission that SCDES has approved an
alternative intake to move water from Blalock to Simms to treat water
through the Oxygenations System.
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12.

13.

14.

REFERRALS

Mr. Boyle shared that Finance and Administration will have water
construction services request for quotes and Reservoir 1 timber removal
qgquotes. Operations will have the quarterly water quality report and a
dredging request. Engineering will have professional services agreements
and 2026 water storage tanks improvements.

EXECUTIVE SESSION
In accordance with South Carolina Code of Laws, Title 30 Section 30-4-70,
The Commissioners of Public Works entered into Executive Session to

discuss proposed sale or purchase of real property.

Mr. Montgomery asked for a motion to enter into Executive Session to
discuss proposed sale or purchase of real property.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to enter into
executive session at 4:30 p.m. The motion passed unanimously.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to come out of
executive session at 4:56 p.m. The motion passed unanimously.

Mr. Montgomery noted that no action was taken during executive session.

ADJOURNMENT

Meeting adjourned at 4:57 p.m.

tbh

Camlyn M. Cole
Secretary-Treasurer
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