MINUTES

The Commissioners of Public Works of the City of Spartanburg, SC, Regular
Meeting, held at 200 Commerce Street, Spartanburg, SC, June 30, 2026,
at 3:00 p.m.

Copies of the agenda were forwarded to the following news media: Spartanburg
Herald-Journal, The Spartan Weekly, Greenville News, The Greer Citizen,
Hometown News, WSPA-TV 7, WYFF-TV 4, WLOS-TV 13, WHNS Fox Carolina,
WORD News Radio, WOLT-FM Radio, Tribune Times, and the Times Examiner.

Commissioners present were Dr. Amaechi, Mr. Montgomery, and Mr. Swayngim.
No one was absent.

Attendees: Guy Boyle, Cam Cole, Rick Jolley, Gene Jackson, Remsen Parrish,
Kevin Smith, Ken Tuck, Corey Reid, Kevin Brown, Jennifer Candler, Hariette
Stinson, John Harris, Lisa Oliphant, Jon Morgan, Trish Heatherington.

The meeting was opened with the following statement:

This is a regular meeting of The Commissioners of Public Works of the City
of Spartanburg, SC. Written notice of the date, time, and place for this
meeting, along with the agenda, has been posted in the lobby and on the
Spartanburg Water website, and copies forwarded to local and nearby news
media, at least 24 hours prior to this meeting.

1. CALL TO ORDER
Commission Chair, John Montgomery, called the meeting to order.
2. PUBLIC HEARING FOR PROPOSED FY2026-2027 OPERATING BUDGET

A public hearing was held by the Commission to allow input regarding the
proposed FY 2026-2027 Operating Budget.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to open the
public hearing regarding the proposed FY 2026-2027 Operating Budget. The
motion passed unanimously.

There were no comments from the public.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to close the
public hearing regarding the proposed FY 2026-2027 Operating Budget. The
motion passed unanimously.

3. DISCUSSION/APPROVAL OF PROPOSED FY2026-2027 OPERATING
BUDGET

Chief Financial Officer, Cam Cole noted the budget work session was held
on May 12 and included a proposed 4.0% rate increase for January 2027,

that has not been adopted yet. The overall budget increase of 5.9% consists
of expenditure increases of $2.6 million and a reserve increase of $900,000
in depreciation with no budget increase for rate stabilization. The final
overall difference in the proposed operating budget from the work session
total is $172,408.

Management requested approval of the proposed FY 2026-2027 Operating
Budget.



Page 2

The Commissioners of Public Works of the City of Spartanburg, SC — Regular
Meeting, June 30, 2026

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve the
proposed FY 2026-2027 Operating Budget. The motion passed
unanimously.

4. APPROVAL OF MINUTES OF REGULAR MEETING OF MAY 26, 2026

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve the
minutes as written. The motion passed unanimously.

5. PARTNERSHIP FOR SAFE WATER DIRECTORS AWARD FOR LONGEVITY

The Partnership for Safe Water, with more than 250 utilities and 400
treatment plants, is a voluntary self-assessment and optimization program for
water treatment and distribution system operations. The program is
sponsored by the American Water Works Association, United States
Environmental Protection Agency, Association of Metropolitan Water
Agencies, Association of State Drinking Water Administrators, National
Association of Water Companies, and the Water Research Foundation.

During a special Partnership Programs Awards Luncheon held on June 22,
2026, at the AWWA International Conference in Washington, D.C., the
R.B. Simms and Landrum Drinking Water Treatment Facilities received
Directors Awards for longevity. The R.B. Simms Drinking Water Treatment
Facility was recognized for 25 consecutive years of Director Level Award
status and the Landrum Water Treatment Facility was recognized for

20 consecutive years.

These awards celebrate the dedication and commitment of providing
excellent drinking water to the community we serve, showcasing the
exceptional performance and contributions of staff in providing high-quality
water to customers, even beyond regulatory requirements.

Ken Tuck shared that The R.B. Simms Drinking Water Treatment Facility was
recognized for 25 consecutive years of Director Level Award status, and the
Landrum Water Treatment Facility was recognized for 20 consecutive years.
These awards for longevity exemplify exceptional performance by staff to
provide high-quality water, even beyond regulatory requirements, for our
customers and community.

The Commission congratulated management and staff on this achievement.
6. AUDIT REVIEWER
The Commission selected Dr. Amaechi of the Commissioners of Public Works
of the City of Spartanburg, SC to serve as the Audit Reviewer for
FY 2026-2027.
OLD BUSINESS

NONE
AGENDA ITEMS 7 FINANCE AND PROCUREMENT
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7. MONTHLY FINANCIAL REPORT
A financial summary of SWS expenditures and revenues for the eleven-
month period ending May 31, 2026, were provided by Cam Cole, Chief
Financial Officer. An explanation was provided for the favorable and
unfavorable budget variances.
The above was provided as information to the Commission.

AGENDA ITEMS 8 OPERATIONS

8. DROUGHT UPDATE

Ken Tuck provided the Commission with an update on the current drought
status. The State Drought Committee met on June 11 and 35 counties
(down from 46) in South Carolina are in Severe drought status. The next
meeting will be held on July 8.

Mr. Tuck reminded the Commission that the Landrum System Proclamation
for Voluntary Water Use Restrictions went into effect on April 28 and the
Spartanburg System Proclamation for Voluntary Water Use Restrictions went
into effect on May 21. Mr. Tuck reviewed water flows and demand from
year-over-year and month-to-month. Unfortunately, the reservoir hasn’t
received much of the recent rainfall. Lake Bowen is currently down 1.2 feet.

Management has continued to provide status updates to the SC Department
of Environmental Services, SC Department of Natural Resources, and the
State Climatology Office and remained in communication with regional water
systems and customers about the voluntary drought status.

Mr. Tuck reviewed tasks that staff and management are continuing to
maintain associated with the drought regarding the Spartanburg Water Main
System and the Landrum System.

Mr. Montgomery asked if an interconnect was completed with Blue Ridge
Rural Water Company (BRRWC). Mr. Tuck confirmed that SWS does have
an interconnect with BRRWC but is also exploring other alternatives.

Mr. Montgomery asked management if the drought or water shortage has
anything to do with data centers. Mr. Tuck confirmed that data centers

have nothing to do with the drought or water shortage.

The above was provided as information to the Commission.

AGENDA ITEMS 9-12 ENGINEERING

9.

4™ STREET AND VALLEY FALLS ROAD WATERLINE RELOCATION
PROJECT- SUMMARY CHANGE ORDER

The 4™ Street & Valley Falls Road Waterline Project is complete. This project
was installed by HRH Engineering Service, LLC of Chesnee, South Carolina.
The project included the installation of approximately 1,550 linear feet of
6-inch, 8-inch, and 10-inch pipe and two hydrants. The waterlines were
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10.

relocated due to the new roadway alignment of 4™ Street at Valley Falls
Road.

Change Order No. 71 was an increase in the contract price of $24,900 to pay
for replacement of a 2-inch galvanized water line on LoLo Road which was
not in the original contractor’s scope.

Change Order No. 2 was an increase in the contract price of $9,700 to pay
for extra work needed to bypass an unforeseen abandoned storm drainage
culvert on Valley Falls Road.

Change Order No. 3 (Summary) was a net decrease of $17,025 in the
contract price for adjustment to the unit quantities as based on the actual
work done.

These change orders were executed as per current District policy.

The Financial summary of the project construction is as follows:

Original Contract Price $290,650
Change Order No. 1 $ 24,900
Change Order No. 2 $ 9,700
Change Order No. 3 (Summary) — additions and ($ 17,025)

deductions to unit quantities based on actual
construction

Revised Contract Price $308,225

Kevin Smith provided the Commission with an overview of the 4th Street
and Valley Falls Road Waterline Relocation Project — Summary Change Order
agenda item.

The above was provided as information to the Commission.

PARTICIPATION PROJECT CONSISTENT WITH OUTSIDE CITY WATER
MAIN EXTENSION POLICY - 120 BEDROCK ROAD

Recently management received a request from a property owner on Bedrock
Road concerning the possibility of obtaining water service. Bedrock Road is
north of Sandifer Road and east of Parris Bridge Road.

The water main extension consists of approximately 125 linear feet of 6-inch
water main and is consistent with the SWS Water Main Extension Policy. It

will be billed at the outside city rate plus surcharge until such time as the full
local share is recovered.

The water main extension necessary to provide domestic service plus fire
protection and also provide for future growth, are the same size and
qguantity, and therefore, the project estimate is $12,500. The property
owner's participation cost is based on this estimate.

Management recommended Commission approve the above.
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11.

12.

Kevin Smith provided the Commission with an overview of the Participation
Project Consistent with Outside City Water Main Extension Policy — 120
Bedrock Road agenda item.

Mr. Swayngim moved and Dr. Amaechi seconded the motion to approve
management’s recommendation to approve the Outside City Water Main
Extension — 120 Bedrock Road. The motion was approved unanimously.

PARTICIPATION PROJECT CONSISTENT WITH OUTSIDE CITY WATER
MAIN EXTENSION POLICY - GOLDMINE ROAD SOUTH PHASE 3

Recently management received a request from a property owner on
Goldmine Road, south of Bethesda Drive, concerning the possibility of
obtaining water service. The water main extension consists of
approximately 590 linear feet of 6-inch water main and is consistent with
the SWS Water Main Extension Policy. It will be billed at the outside city
rate plus surcharge until such time as the full local share is recovered.

The water main extension has been upsized for future growth to a 12-inch
which increased to original project estimate from $44,400 to $120,000.
The property owner’s participation cost is still based on the original estimate
of $44,400 and not the future growth estimate.

Management recommended Commission approve the above.

Kevin Smith provided the Commission with an overview of the Participation
Project Consistent with Outside City Water Main Extension Policy -
Goldmine Road South Phase 3 agenda item.

Mr. Swayngim moved and Dr. Amaechi seconded the motion to approve
management’s recommendation to approve the Outside City Water Main
Extension — Goldmine Road South Phase 3. The motion was approved
unanimously.

AGREEMENTS EXECUTED BY THE CHIEF EXECUTIVE OFFICER ON BEHALF
OF THE COMMISSION

The following agreements have been executed on behalf of the Commission
by the Chief Executive Officer in accordance with the resolution adopted by
the Commission on January 26, 2023.

Inside City Private Fire Service Agreements

(1) COUNTY-CITY ADMINISTRATION BUILDING FS

Spartanburg Joint Municipal Building, located at 150 South Church Street, in
Spartanburg, wishes to connect an 8-inch water line to the Commission’s
8-inch water line along South Church Street to serve a private fire protection
system, including a private hydrant, for the above-mentioned administration
building. Spartanburg County wishes to enter into an agreement for this
service.

Annual Stand-by Revenue - $465.76
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(2) COUNTY-CITY PARKING DECK FS

Spartanburg Joint Municipal Parking Deck, located at 150 West Kennedy
Street in Spartanburg, wishes to connect a 6-inch water line to the
Commission’s 12-inch water line along South Spring Street and a 6-inch
water line to the Commission’s 8-inch water line along West Broad Street to
serve a private fire protection system for the above-mentioned parking deck.
Spartanburg County wishes to enter into an agreement for this service.

Annual Stand-by Revenue - $297.52

(3) MAGNOLIA BLOCK FS

Magnolia Block, located at 187 West Broad Street in Spartanburg, wishes to
connect an 8-inch water line to the Commission’s 12-inch water line along
South Spring Street to serve a private fire protection system for the above-
mentioned multifamily building. Haven at West Broad, LLC wishes to enter
into an agreement for this service.

Annual Stand-by Revenue - $317.00
B. Outside City Private Fire Service Agreements
(1) CHEROKEE SPRINGS FD BUNKHOUSE FS

Cherokee Springs Fire Department, located at 870 Sandy Ford Road

in Chesnee, wishes to connect a 4-inch water line to the

Commission’s 8-inch water line along Sandy Ford Road to serve a private fire
protection system for the above-mentioned fire department. Cherokee
Springs Fire District wishes to enter into an agreement for this service.

Annual Stand-by Revenue - $223.16
C. Inside City Water Main Extension Agreements
(1) WESTGATE PLANTATION PHASE 2

Lennar Carolinas, LLC is developing Westgate Plantation Phase 2 located off
Coromandel Drive. This development will consist of 200 residential lots,
approximately 1,143 linear feet of 12-inch water main; 1,714 linear feet of
8-inch water main; 4,458 linear feet of 6-inch water main; 735 linear feet of
2-inch water main; and six hydrants. The developer will bear all costs.

D. Outside City Water Main Extension Agreements
(1) FAIRFOREST TOWNS

TMC Fairforest, LLC is developing Fairforest Towns located off Old
Blackstock Road. This development will consist of 122 residential lots,
approximately 513 linear feet of 8-inch water main; 380 linear feet of 6-inch
water main; 1,271 linear feet of 4-inch water main; and two hydrants. The
developer will bear all costs.
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13.

(2) GORDON FARMS

Stanley Martin Homes, LLC is developing Gordon Farms located off Clifton
Glendale Road and Coggins Farm Road on the eastside of Spartanburg. This
development will consist of 215 residential lots, approximately 2,690 linear
feet of 8-inch water main; 3,375 linear feet of 6-inch water main; 545 linear
feet of 4-inch water main; 275 linear feet of 2-inch water main; and six
hydrants. The developer will bear all costs.

(3) GROVE MEADOW

ROI Properties, LLC is developing Grove Meadow located off Hickory Hill
Road in the Camp Croft area. This development will consist of 28
residential lots, approximately 297 linear feet of 6-inch water main; 408
linear feet of 4-inch water main; 225 linear feet of 2-inch water main; and
one hydrant. The developer will bear all costs.

(4) RIVERBEND PHASE 1

ECS Development, LLC is developing Riverbend Phase 1 located off
Knollwood Acres Road. This development will consist of 128 residential
lots, approximately 214 linear feet of 8-inch water main; 2,832 linear feet of
6-inch water main; 1,240 linear feet of 4-inch water main; and six hydrants.
The developer will bear all costs.

Mr. Smith stated that the combined agreements above add 693 residential
lots, four commercial lots, and over four miles of infrastructure.

The above was provided as information to the Commission.
PERMITS ISSUED AT THE RESERVOIR

Applications have been submitted and all fees have been paid on the
following Lake Agreements, associated with new construction and

replacement.

LAKE BOWEN RESERVOIR

(1)  Joy and Ricky C. McAbee, desire to construct a boat lift on Lake
Bowen.

(2)  April M. Vaughn, desires to construct a boat lift on Lake Bowen.
(3) James A. Phillips, desires to construct a boat lift on Lake Bowen.

(4) Travis M. Haynes and Ann-Marie L. Haynes, desire to replace a dock
and construct a boat lift on Lake Bowen.

(5) Floyd D. Elliott, desires to replace a dock, construct a boat lift, and
construct a personal watercraft lift on Lake Bowen.

(6) Robert L. Cannon, desires to replace a dock on Lake Bowen.
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(7) Rebecca Moyer Harmon as Trustee of the Rebecca Moyer Harmon
Revocable Trust U/A dated November 21, 2024, desires to replace a
dock on Lake Bowen.

(8) Donald Allen Noble and Kelly Roberts Noble, Trustees of the DKTAKO
Trust, desire to replace a dock on Lake Bowen.

(9) REI SC PROPERTIES, LLC, desires to replace a dock on Lake Bowen.

(10) Thomas J. and Laura Miller, desire to construct a hard pathway on
Lake Bowen.

(11) Walker Investors, LLC, desires to construct a personal watercraft lift
on Lake Bowen.

LAKE BLALOCK RESERVOIR

(1) Bruce R. and Jacquelyn P. Fraedrich, desire to construct a boat lift on
Lake Blalock.

(2) Martha C. and Stephen Thomas Gore, desire to construct a dock on
Lake Blalock.

(3) Jerry D. Steadman, desires to replace a dock on Lake Blalock.

(4) Kenneth G. Jones and Brenda H. Jones, desire to replace a dock on
Lake Blalock.

(5) Joyce Dunn, desires to replace a dock on Lake Blalock.

MUNICIPAL RESERVOIR 1

NONE

Applications have been submitted and all fees have been paid on the
following Lake Agreements, associated with acknowledgement of ownership.

LAKE BOWEN RESERVOIR

(1) Katherine F. Doherty, dock replacement and boat lift on Lake Bowen.

(2) Leslie Coker and John Coker, dock replacement, boat lift, and
shoreline stabilization on Lake Bowen.

(3) Jeffrey Stephenson, Sarah Stephenson, and Elizabeth Stephenson,
dock replacement, boat lift, hard pathway, and shoreline stabilization
on Lake Bowen.

(4)  April M. Vaughn, dock replacement and hard pathway on Lake Bowen.

(5) Walker Investors, LLC, dock replacement, hard pathway, and shoreline
stabilization on Lake Bowen.



Page 9

The Commissioners of Public Works of the City of Spartanburg, SC — Regular
Meeting, June 30, 2026

14.

15.

(6) Premier Properties of North Georgia, LLC, dock replacement and hard
pathway on Lake Bowen.

LAKE BLALOCK RESERVOIR

NONE

MUNCIPAL RESERVOIR #1

NONE
CHIEF EXECUTIVE OFFICER REPORT

A. Mr. Boyle recognized Lake Warden, Dustin Mendenhall, for his quick
response to a boater in need. The boater was injured by his boat prop
and Warden Mendenhall administered first aid and provided medical
assistance to him until the paramedics arrived. Mr. Boyle noted that
Warden Mendenhall’s presence and assistance made a positive
difference in the outcome of the injured boater. The Commission
thanked Warden Mendenhall for his service to the boater.

B. Ken Tuck provided the Commission with an overview of water quality.
Mr. Tuck noted MIB levels are 3.6 at the point of entry and Geosmin is
non-detect. Management is continuing to identify issues with the AO
System and working through those for repair. Calls and complaints
from customers have declined. The quarterly water quality report will
be provided to the Commission in August.

Dr. Amaechi asked if operators are getting alerts to these
malfunctions. Mr. Tuck stated that data screens indicate the system
is producing the programmed amount but there are times that the
system isn’t producing that amount. Management is working with the
vendor and contractors to resolve these issues.

Dr. Amaechi asked about plans to expand the AO System. Mr. Tuck
stated that management is preparing to bring a request to the
Commission to determine expansion options. Gene Jackson added
that management will bring that agenda item to the Commission
within the next few meetings.

Mr. Swayngim asked how the algae numbers are compared to
previous numbers. Mr. Tuck confirmed the numbers have been
reduced from previous months. Mr. Tuck explained various reasons
believed to have contributed to such elevated levels and steps that
have been taken to reduce those levels.

REFERRALS

Mr. Boyle stated that Operations will have an aquatic pesticide application
bid and a water sampling material bid. Engineering will have an R.B. Simms
hypochlorite and solids handling study item, participation project for Cudd
Drive, receipt of bids for Lem Walker waterline rehabilitation, and a summary
change order for the Union Street waterline improvements project.
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Mr. Boyle shared that Spartanburg Water is blessed to have Lake Wardens
on staff for the Commission of Public Works. Mr. Boyle noted that the
wardens are occasionally utilized for internal investigations for SSSD, but
they do not have authority on the District’s property. Mr. Boyle wanted the
Commission to know that he sometimes brings a warden to the SSSD
meeting if it pertains to peace keeping or swearing in, but the Lake Wardens
are under the Commission of Public Works jurisdiction.

16. ADJOURNMENT

Meeting adjourned at 3:38 p.m.

Camlyn M. Cole
Secretary-Treasurer

tbh
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