MINUTES

The Commissioners of Public Works of the City of Spartanburg, SC, Regular
Meeting, held at 200 Commerce Street, Spartanburg, SC, January 27, 2026,
at 3:00 p.m.

Copies of the agenda were forwarded to the following news media: Spartanburg
Herald-Journal, The Spartan Weekly, Greenville News, The Greer Citizen,
Hometown News, WSPA-TV 7, WYFF-TV 4, WLOS-TV 13, WHNS Fox Carolina,
WORD News Radio, WOLT-FM Radio, Tribune Times, and the Times Examiner.

Commissioners present were Dr. Amaechi, Mr. Swayngim, and Mr. Montgomery.
No one was absent.

Attendees: Guy Boyle, Cam Cole, Gene Jackson, Rick Jolley, Remsen Parrish,
Kevin Smith, Ken Tuck, Corey Reid, Kevin Brown, Jennifer Candler, Hariette
Stinson, John Harris, CJ Armour, Darius Murry, Jason Cass, Jon Morgan, George
Brooks, Trish Heatherington, Horace Littlejohn, Dr. Huddleston, guests of

Dr. Octavia Amaechi, and public guests.

Dr. Octavia Amaechi, MD, was sworn in at 1:45 p.m. in the Commission room,
prior to the Spartanburg Sanitary Sewer District Commission meeting.

The meeting was opened with the following statement:

This is a regular meeting of The Commissioners of Public Works of the City
of Spartanburg, SC. Written notice of the date, time, and place for this
meeting, along with the agenda, has been posted in the lobby and on the
Spartanburg Water website, and copies forwarded to local and nearby news
media, at least 24 hours prior to this meeting.

1. CALL TO ORDER

The Commission of Public Works meeting was called into Joint Session with
the Spartanburg Sanitary Sewer District Commission.

2. RESOLUTION TO HONOR SERVICE OF A LONG-TENURED EMPLOYEE

Mr. Blanton asked Mr. Montgomery to call the Commission of Public Works
meeting into joint session with the Spartanburg Sanitary Sewer District
Commission.

Mr. Montgomery asked for a motion to call the Commission of Public Works
meeting into joint session with the Spartanburg Sanitary Sewer District
Commission. Dr. Amaechi moved and Mr. Swayngim seconded the motion
to enter into joint session with the Spartanburg Sanitary Sewer District
Commission. The motion passed unanimously.

Mr. Blanton stated that SSSD Agenda Item #15 is a Joint Resolution to
Honor Mr. Bobby Walden for 48 years of dedicated service to Spartanburg
Water and the Spartanburg County Community.

Mr. Montgomery stated that SWS Agenda Item #1 is a Joint Resolution to
Honor Mr. Bobby Walden for 48 years of dedicated service to Spartanburg
Water and the Spartanburg County Community.
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Mr. Blanton stated this item consists of two Joint Resolutions to Honor
Mr. Bobby Walden for 48 years of dedicated service to Spartanburg Water,
especially the Collection and Distribution Division of Spartanburg Water as
well as the Spartanburg County Community overall.

Mr. Montgomery stated the first Resolution presented here today, Honors
Mr. Bobby Walden for 48 years of dedicated service to Spartanburg Water,
especially the Collection and Distribution Division, and if | may ask our Chief
Executive Officer, Guy Boyle, to read the Resolution now.

JOINT RESOLUTION
OF
THE COMMISSION OF PUBLIC WORKS OF THE CITY OF
SPARTANBURG,
SOUTH CAROLINA
AND
THE SPARTANBURG SANITARY SEWER DISTRICT

IN RECOGNITION OF

ROBERT F. WALDEN

WHEREAS, ROBERT F. WALDEN, was employed by Spartanburg Water on June 14, 1977;
and,

WHEREAS, ROBERT F. WALDEN, has diligently and faithfully pursued the goal of rendering
excellent service to Spartanburg Water as Chief Operating Officer and to its customers, thereby
earning the respect and loyalty of his colleagues and the Members of the Commission of Public
Works of the City of Spartanburg, South Carolina, and the Spartanburg Sanitary Sewer District;
and,

WHEREAS, ROBERT F. WALDEN, has also served the Commission of Public Works of the
City of Spartanburg, South Carolina, and the Spartanburg Sanitary Sewer District in a
professional manner; and,

WHEREAS, ROBERT F. WALDEN, originally began his career with Spartanburg Water as an
Apprentice Laborer in the Maintenance and Construction Department; and,

WHEREAS, ROBERT F. WALDEN, was promoted to and held the positions of Assistant
Superintendent for Maintenance and Construction, Assistant Department Manager for
Maintenance and Construction, Department Manager for Maintenance and Construction,
Director of Water Distribution and Collection, and most recently served as the Chief Operating
Officer for Spartanburg Water; and,

WHEREAS, ROBERT F. WALDEN, has conducted himself in a manner which reflected
positively on Spartanburg Water for over forty-eight years; and,

WHEREAS, ROBERT F. WALDEN, has now elected to retire from his position as, Chief
Operating Officer for Spartanburg Water on January 9, 2026.

NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Commission of Public
Works of the City of Spartanburg, South Carolina, and the Spartanburg Sanitary Sewer District,
along with the other Members of the Commissions express their sincere appreciation and deepest
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gratitude to ROBERT F. WALDEN for over 48 years of dedicated and distinguished service to
Spartanburg Water, its customers, and the citizens of Spartanburg County.

IN WITNESS WHEREOF, the Members of the COMMISSION OF PUBLIC WORKS OF
THE CITY OF SPARTANBURG, SOUTH CAROLINA, AND THE SPARTANBURG
SANITARY SEWER DISTRICT, have hereunto set their hands and caused the seal of both
organizations to be affixed this 27th day of January, 2026.

The Commissioners of Public Works Spartanburg Sanitary Sewer District
of the City of Spartanburg, South Carolina Commission
By: By:

John D. Montgomery, Chairperson Louie W. Blanton, Chairperson
By: By:

Dr. Octavia Amaechi, MD Woody Willard, Vice Chairperson
By: By:

Dillon I. Swayngim Barbara J. Barnes

By:

Dr. Octavia Amaechi, MD

By:

John D. Montgomery

By:

Dillon I. Swayngim

By:

Mayor Jerome Rice, Jr.
Both Commissions and attendees applauded and congratulated Mr. Walden.

Mr. Walden stated that he was very honored and humbled by the Resolution
and appreciated serving with his coworkers and friends.

Mr. Blanton stated the second Resolution presented here today honors

Mr. Bobby Walden for 48 years of dedicated service to Spartanburg Water
and the naming of the Spartanburg Water Collection and Distribution building
located at 345 South Avenue, to the Spartanburg Water, “Bobby F. Walden
Collection and Distribution Building” and affixing this formal name change to
the outside of the building. If | may ask our Chief Executive Officer, Guy
Boyle, to read the Resolution now.
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JOINT RESOLUTION
OF
THE COMMISSIONERS OF PUBLIC WORKS OF THE CITY OF
SPARTANBURG, SOUTH CAROLINA
AND
THE SPARTANBURG SANITARY SEWER DISTRICT
NAMING THE SPARTANBURG WATER C&D BUILDING

WHEREAS, Robert “Bobby” F. Walden served Spartanburg Water since June 14, 1977; and
WHEREAS, through his tireless leadership, pursued the goal of rendering excellent service to

Spartanburg Water as Chief Operations Officer and to its customers, thereby earning the
respect and loyalty of his colleagues and the Members of the Commissioners of Public
Works of the City of Spartanburg, South Carolina, and the Spartanburg Sanitary Sewer
District; and

WHEREAS, Robert “Bobby” F. Walden has conducted himself in a manner which reflects
positively on Spartanburg Water over the course of a forty-eight-year career; and

WHEREAS, the naming of a facility is an appropriate recognition for such a distinguished
person; and

WHEREAS, the Spartanburg Water C&D building is where Robert “Bobby” F. Walden spent
the majority of his career with Spartanburg Water guiding the Collections & Distribution
Division,

NOW THEREFORE BE IT RESOLVED, by the Commissioners of Public Works of the City

of Spartanburg South Carolina and by the Spartanburg Sanitary Sewer District hereby
names the Spartanburg Water C&D Building the “Spartanburg Water - Bobby F. Walden
Collections and Distribution Building” in honor of Robert “Bobby” F. Walden; and

BE IT FURTHER RESOLVED that the Commissioners of Public Works of the City of

Spartanburg South Carolina and the Spartanburg Sanitary Sewer District directs that an
appropriate ceremony be held to mark the naming of the “Spartanburg Water - Bobby F.
Walden Collections and Distribution Building” at an appropriate time and date to install
the new signage.

John D. Montgomery, Chairman ) Louie W. Blanton, Chairman =
Commissioners of Public Works of the City Spartanburg Sanitary Sewer District
of Spartanburg South Carolina

Both Commissions and attendees applauded and congratulated Mr. Walden.
Mr. Walden thanked the Commission for this Resolution.

Mr. Blanton asked for a motion to approve both Joint Resolutions to honor
Mr. Bobby Walden.

Ms. Barnes moved and Mr. Montgomery seconded the motion to approve
both Joint Resolutions. The motion passed unanimously.

Mr. Blanton stated if there was no further Spartanburg Sanitary Sewer
District business he would accept a motion to adjourn the SSSD meeting.
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Mayor Rice moved and Mr. Montgomery seconded the motion to adjourn the
SSSD meeting.

Mr. Montgomery stated that the Commission of Public Works will remain in
session and will resume following a brief intermission.

3. APPROVAL OF MINUTES OF REGULAR MEETING OF DECEMBER 2, 2025
AND SPECIAL CALLED MEETING OF DECEMBER 4, 2025

Mr. Swayngim moved and Dr. Amaechi seconded the motion to approve the
minutes as written. The motion passed unanimously.

4. ELECTION OF VICE CHAIR FOR CALENDAR YEAR 2026

Mr. Swayngim moved and Mr. Montgomery seconded the motion to
nominate Dr. Amaechi as Vice Chair. The motion passed unanimously.

5. PETITIONS AND REQUESTS FROM THE PUBLIC

Mr. Montgomery stated there are several people from the public who have
signed up to speak. Each citizen will have up to three minutes to address
the Commission. When you are called please come to the podium and state
your name and address for the record. A questions and answer document
has been provided since most of the requests to speak are on the same
topic.

Mr. Montgomery called Irene Benson to the podium. Ms. Benson was not
present.

Mr. Montgomery called Spencer Cadwell to the podium. Mr. Cadwell was
not present.

Mr. Montgomery called Barbara Dorsey to the podium. Ms. Dorsey was not
present.

Mr. Montgomery called Meta Marie Griffin to the podium.

Ms. Griffin said | am addressing the Commission today. | have some
guestions about the recent election. First of all, Dr. Amaechi made a news
flash when Spartanburg voters chose her to be the first female public health
official to serve on this Commission, congratulations Dr. Amaechi. Needless
to say, when her swearing in was postponed and her opponent was
appointed to fill the vacant seat there have been a lot of questions. This
doesn’t exactly pass the sniff test, so | have some questions. Why was

Dr. Amaechi’s swearing in was delayed. | think she should have gotten a
vote on this matter. There are also concerns about two developers being
able to constitute a quorum on this Commission. How can you be assured
that there is no conflict of interest here? Lack of transparency results in
trust issues. Also, | think it affects voter confidence. How can we restore
the voters’ trust? All the trust around Spartanburg right now is that big
developers have priority over the well-being and interest of citizens. What
can we do to restore confidence in our voters? | believe in balance, but not
anti-kick development; but one of the reasons | voted for Dr. Amaechi is
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because | wanted the balance and | trust her for the health and safety of our
water. Thank you for your time and attention.

Mr. Montgomery called Kathryn Harvey to the podium.

Kathryn Harvey introduced herself and stated that she lived on Marlin Drive.
| am a citizen of the City of Spartanburg and an owner of the Spartanburg
Water System which is a public utility. | would first like to congratulate Dr.
Amaechi on her swearing in today. In full transparency, | asked her to run
for this office. She (Dr. Amaechi) and | have been running alongside each
other for two years now. So, this morning was a real bright spot to be a
part of. | also want to acknowledge that | got to spend a lot of time with
Dillon at the polls during our election, which is why | am up here expressing
concern about how this process transpired because | do think it's a
disservice to everyone involved. | speak as somebody who has been active
in this local community including getting people to run for office for almost a
decade now. It is my job to get good candidates like Octavia to run in
Spartanburg County so when the democratic process is undermined, | take it
very seriously. Voters had their say in November and Dr. Amaechi received
fourteen percent more votes in the general election and twenty one percent
more in the runoff. The message was clear. | don’t think this is about Dillon
as a person. | think it is about two people working for the same company
sitting with two thirds of the vote on our largest public utility. That is what
people voted against. So, when two of the three members have this power
and in fact have a quorum that meeting must be public. Even the best
intended public service servants who believe that they are committed to
never discussing the CPW business in private cannot expect us to believe
that this will not happen. | think that Dr. Amaechi’s delay in swearing in is
very questionable. | think that outgoing commissioners Littlejohn and Viney
were sworn in at December meetings. Spartanburg Water website had those
dates in fact detailed on their website and then they were changed. We are
concerned that Dillon’s appointment was made by Commissioner
Montgomery and Littlejohn in a special meeting that was convened less than
forty-eight hours after the regular December meeting without any
knowledge. Without Dr. Amaechi having any knowledge. It is imperative for
us to be asking these questions because we need to know why. We need to
know why it was so important to have two-thirds of our Commission being
represented by one organization. If we strip away all the names and all the
titles that still holds true. We just went through this with our sheriff. The
people in this community deserve better and it is not about any one
individual on here, it is about what the voters voted for and what the public
deserves, and | hope that you will take this very seriously.

Mr. Montgomery called Charles Mann to the podium.

Mr. Charles Mann came forward and stated, my name is Charles Mann and

| live in Moore. Members of the Commission, Mr. Montgomery and

Dr. Amaechi, several years ago | spoke before the Commission and asked
you to protect the integrity of the water and | think you remember that.
Today, | speak to you to ask that you protect the integrity of this
Commission itself. In the eyes of the community and your constituents, this
Commission held a hastily called meeting on December 4, 2025. The
qguorum for that meeting was you, Mr. Montgomery and you, Mr. Littlejohn.
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By all accounts, Mr. Littlejohn’s term had expired. That is not just my
opinion, it was also yours. At that time the water system’s website stated
that Mr. Littlejohn’s term expired in November 2025 however, after that
December fourth meeting the website removed November and just said
2025. So, | say his term ended in October 2025. In the community’s eyes
based on your public information Mr. Littlejohn’s vote if not illegal was
definitely improper because he was no longer a legitimate member of the
Commission. That vote in the eyes of the community was illegitimate. As a
result, Mr. Swayngim, your selection is illegitimate, and you are an
illegitimate member of this Commission. With all that said, | am sure that
Mr. Montgomery and the CEO of Spartanburg Water have taken the proper
steps to say this was a legal move and that the vote was legit. But in the
eyes of the community, it was not. It was what we call a fast one. So,
Mr. Swayngim, you are deemed illegitimate. You must step down. You
must remove yourself from this Commission. Any vote taken on this body
with your vote will forever be tainted. Mr. Montgomery, because you have
misused public trust you should resign as well. Every decision going forward
with the two of you will be viewed as insider dealing and not trusted by the
people of Spartanburg. This is a disgrace in the face of fair elections. We
demand that you return integrity to this Commission with your resignations.
Thank you.

Mr. Montgomery called Emily Powell to the podium.

Thank you all Commission. My name is Emily Powell. | live Spartanburg,
SC, off of Lucerne Drive, in the Duncan Park area all of my life. | would just
like to echo all the voices that came before me and say congratulations

Dr. Amaechi. | am glad to see you sitting up there and voted in. | am just
so glad to see you seated up there appropriately. | have a lot of thoughts
going on in my head, but really all | can say is, it is just a shame. The rest of
your actions of everyone that was spoken on are terrible and all that can
come to mind is pathetic. Thank you.

Mr. Montgomery called Jason Spencer to the podium.

Good afternoon, my name is Jason Spencer. | live on Sharon Drive. | am
the Chairman of SIREN, The Spartanburg Initiative for Racial Equity Now and
a Spartanburg Water Customer. | wanted to speak with you today regarding
the appointment of Dillon Swayngim and the delay of swearing in of

Dr. Amaechi. This is not about personalities. It is about process, ethics, and
respect for voters. | read Mr. Montgomery’s statement in the newspaper
that he does not discuss water or sewer business outside of this room.
Public service does not run on personal assurances. It runs on rules,
transparency, and public confidence. You do not get to say trust me and
move on. This is not a mill village. That is not how democracy works. In
public service it is not only actual impropriety that matters. The appearance
of impropriety is just as damaging. The appearance here is unmistakable.
Voters rejected a candidate in the runoff election and within weeks the same
candidate was appointment to this board before the dually elected winner
was even sworn in. To many residents that looks like a runaround to the
electioneering. It was dismissive on the voters’ decision. It looks like old
power protected itself. The fact that two commissioners work for the same
firm only heightens those concerns. The public should never have to wonder
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if private proximity creates public influence. Dr. Amaechi earned her seat at
the ballot box. She should have been sworn in promptly and allowed to
participate in filling the vacancy. That did not happen and should be
corrected. Going forward outside of here | would support the City of
Spartanburg using any authority it has to expand this board to five members
to reduce the concentrated influence of one firm. | would also support any
state legislation requiring the commission vacancy to be filled by special
election. This episode shows that self-appointment has the power to be
easily abused. Thanks.

Mr. Montgomery called Antonio Tanner to the podium.

Good afternoon everyone my name is Antonia Tanner. | am the Executive
Director of the (NAMI) National Alliance on Mental lliness of Spartanburg and
the Legislative Director for SIREN Spartanburg and again | just want to
congratulate you Dr. Amaechi. This is a great moment for you, and | am
glad that you are here. Sadly, | am not here to speak on that. | am here to
speak on something else. Two members of the Spartanburg City
Commission of Public Works have insulted city voters by appointing the
candidate who lost in the November’s election to a vacant seat to be on the
Commission. This decision essentially tells voters we know you chose
Octavia, but we know how to choose better. The individual defeated by

Dr. Amaechi in both the general election and the runoff will now serve
alongside her. Even before she was officially sworn in. The voters had the
opportunity to elect him, and the majority chose not to do so. Believing that
having two men that work for the same company on the water Commission
was not in the best interest of the community. Despite this, two members
from the same real estate development firm will now have significant
influence over our water and sewer infrastructure for the next two years.
According to the state’s stature governing these Commissions they have the
authority to fill the vacancy, however the process appears to have been
conducted with only a day’s notice and behind closed doors. This is a
dangerous precedent that you all have allowed to happen. This raises
concerns about the legitimacy of the actions taken and it feels both
underhanded and potentially corrupt. Thank you.

Mr. Montgomery called Clemson Turregano to the podium.

Mr. Turregano stated good afternoon, my name is Dr. Turregano and | live in
Spartanburg County. Congratulations to Dr. Amaechi, it’s a great day in
Spartanburg because you are here. It's a sad day for Spartanburg because
we are here. Like every resident here, | am a co-owner of Spartanburg
Water. | hold a PhD in American Legislative Process and a Masters in Public
Administration, a Masters in Bureaucratic Politics, and a Masters in Strategy.
As a Professor at Westpoint, the U.S. Naval War College, Dickinson College,
and now Furman University, | have studied corruption, taught corruption, and
democracies, and observed corruption across political systems around the
world. | never expected to stand here and say, | am now witnessing the
conditions for corruption inside my own hometown. Corruption is defined as
the abuse of entrusted power for private gain. But it doesn’t always begin
with the envelopes of cash, it begins with structure, it begins with
cloudiness and lack of transparency, when conflicts of interest are dismissed
as harmless until they are not. Corruption erodes trust. It weakens
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democracy. It distorts markets and that brings us to the December
appointment and to Colliers International. Colliers is a sophisticated real
estate and investment firm. Two of its executives, Commissioner
Montgomery and Commissioner Swayngim, now sit together on a three
member water Commission. Inside Colliers, they work together, they
strategize together, they meet daily and when they meet casually, they
automatically constitute a quorum. Effectively excluding the third
Commissioner from the process. What might happen inside these informal
sessions. South Carolina House District 33 Representative rightly noted in
his Facebook quote about this issue, and | quote Representative Moore, “two
people regardless of who they are should not have this much power”. And
this is not about the individuals or potential of wrongdoing; this is about
recognizing textbook conditions for corruption of vital public resources.

A powerful undersized government body and two Commissioners whose
private sector incentives align perfectly with the future of a water intensive
market because water isn’t just a utility, it is the life blood of economic
development. Data Centers, logistics hubs, industrial expansion, all depend
on massive water access. Colliers understands this better than most and
that is precisely why this structure is so dangerous. When the same firm
that profits from industrial expansion helps control the gatekeeper of water
allocation the appearance of corruption becomes unavoidable, and
appearance matters because trust contaminated is harder to filter than any
pollutant in our system. We demand our lawmakers on the City and County
Council join us in officially requesting the resignations of one of the two
Colliers executives because the only way to regain trust and remove the
appearance of corruption is for either Mr. Montgomery or Mr. Swayngim to
tender their resignation for the good of the process. Only then will Colliers,
the water Commission, the individuals involved, and our process flow with
justice the County deserves.

The petitions and requests process was closed.

OLD BUSINESS

NONE

AGENDA ITEMS 6-7 FINANCE AND PROCUREMENT

6. MONTHLY FINANCIAL REPORT
A financial summary of SWS revenues and expenditures for the first half of
the year, July 1 through December 31, 2025, were reviewed by Cam Cole,

the Chief Financial Officer. An explanation was provided for the favorable
and unfavorable budget variances.

The above was provided as information to the Commission.
7. BID FOR LIQUID POLYMER DRINKING WATER CHEMICAL
Bids were received on January 6, 2026, for the purchase of liquid polymer

used in the drinking water treatment process for calendar year 2026. Liquid
polymer was included in the reverse auction process held in November 2025;
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however, there was only one response for that chemical, which limited the
competitive auction process.

The estimated annual usage for liquid polymer is 55,000 pounds. Atlanco is
the current provider of the chemical at a cost of $1.62 per pound.

Invitations to bid were forwarded to prospective bidders, publicized in the
local media, posted to the Spartanburg Water Website, and listed on Euna
Open Bid, an online bid and proposal platform. A tabulation of the bids is
listed below and shows a per unit price with pounds being the unit of
measure and an estimated total annual cost.

BIDDER AMOUNT OF BID

Atlanco $1.62lb $89,100 annually
Inman, South Carolina

Environmental Specialties $1.65lb $90,750 annually
Inman, South Carolina

Based on the results of the bids, management recommended the approval of
an award to Atlanco, at a total annual cost of $89,100. Funding will be
provided by the SWS operating budget.

Remsen Parrish provided the Commission with an overview of the Bid for
Liquid Polymer Drinking Water Chemical agenda item. Liquid polymer was
included in the reverse auction process held in November 2025; however,
there was only one response for that chemical, which limited the competitive
auction process so an invitation to bid was forwarded to prospective bidders,
resulting in the bids stated above.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve
management’s recommendation to approve the award to Atlanco. The
motion passed unanimously.

AGENDA ITEMS 8-9 OPERATIONS

8.

DRINKING WATER TREATMENT SOUTH CAROLINA DEPARTMENT OF
ENVIRONMENTAL SERVICES AREA-WIDE OPTIMIZATION PROGRAM
AWARD

On November 17, 2025, the Landrum and R.B. Simms Water Treatment
Facilities received the South Carolina Area-Wide Optimization Excellence
Award for calendar year 2024. The Area-Wide Optimization Program
(AWOP) provides tools and approaches for drinking water systems to meet
water quality optimization goals and provide an increased and sustainable
level of public health protection to their consumers.

The South Carolina Department of Environmental Services (SCDES) initiated
the SC Area-Wide Optimization Program (AWOP) in 1997. AWOP is an
effort to optimize the performance of existing surface water treatment
facilities. The goal of the program is to optimize particle removal and
disinfection at all filtration plants to maximize public health protection.
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AWOP was originally focused on microbial contaminants but has expanded
to include a disinfectant byproducts (DBP) component, further recognizing
water systems that are protective of public health by reducing exposure to
DBP’s (which can occur when disinfectants react with naturally occurring
materials in the water).

Management is proud of this achievement as it shows optimization of SWS
drinking water treatment facilities and the capabilities of staff to provide
water quality that exceeds regulatory requirements.

Ken Tuck stated that during an annual multiday inspection in November,
management was informed that the Landrum and R.B. Simms Water
Treatment Facilities received the South Carolina Area-Wide Optimization
Excellence Award for calendar year 2024.

Mr. Tuck introduced Jason Cass, Interim Drinking Water Treatment Manager.
Mr. Tuck noted that Mr. Cass and his staff have done an amazing job
running the drinking water treatment facilities. The South Carolina
Department of Environmental Services (SCDES) started the SC Area-Wide
Optimization Program (AWOP) in 1997. The goal of the program is to
optimize particle removal and disinfection at all filtration plants to maximize
public health protection. The program was expanded to include a
disinfectant byproducts (DBP) component, further recognizing water systems
that are protective of public health by reducing exposure to DBP’s (which
can occur when disinfectants react with naturally occurring materials in the
water). This monitoring takes place in the treatment plant and at monitoring
points throughout the system including customer taps. Mr. Tuck stated that
management is proud of all staff involved, as this is truly a team effort. This
achievement shows optimization of SWS drinking water treatment facilities
and the capabilities of staff to provide water quality that exceeds regulatory
requirements.

The Commission congratulated staff on this achievement.

Dr. Amaechi asked if this information would be shared on the website or
social media so that the community is made aware. Mr. Tuck stated it
would be shared with a press release and on social media, and that usually
takes place after it is shared with the Commission.

The above was provided as information to the Commission.
9. WATER QUALITY REPORT

Mr. Boyle introduced Dr. Huddleston. Dr. Huddleston is an environmental
toxicologist that has worked with Spartanburg Water in the past and he has
been working with management over recent weeks regarding the taste and
odor event.

Ken Tuck provided the Commission with an update on Water Quality.

Mr. Tuck stated that in 2025, there were 9,071,920,590 gallons of water
treated to serve our community. That is an average of 24.8 million gallons a
day.
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Mr. Tuck noted that due to recent taste and odor complaints, management
has been reviewing data from the last two years, 2024-2025, to see what
has changed that may contribute to these events.

There have been some spikes and shifts in the ecosystem. The water flow
coming down from South Pacolet River into Lake Bowen, especially due to
Hurricane Helene, was far beyond typically seen. Mr. Tuck provided a
review of average flow levels. Then after Hurricane Helene, it got very dry.
Spartanburg Water started the winter drawdown a little early in an effort to
assist adjoining property owners with repairs and clean-up. Then as 2025
proved to be dryer, by July there was already drought conditions. The
organic matter that had washed into Lake Bowen from the hurricane could
have set the stage for algae growth. Mr. Tuck reviewed natural organic
matter for 2024 versus 2025. This review confirmed an increase in algae
counts.

Algae numbers and MIB were above historical highs with algae counts above
19,000 and MIB at 5,500 ppt. During these times of higher counts, water is
tested two-three times a week instead of weekly in an effort to evaluate
what is going on in the reservoirs and how to get this number down before
going into the distribution system.

The cost of treatment is monitored per AWWA standards and to track
internal performance measures. Mr. Tuck reviewed the cost of treatment for
2024 vs. 2025. Energy and chemicals are the major contributors to cost of
treating drinking water. When hotter months demand more water, often the
algae count has decreased, and chemical costs are lower. When the Ozone
System is run at a higher capacity, this increases energy costs. Taste and
odor complaints require the Ozone System to run at a higher capacity,
resulting in higher energy costs.

Mr. Tuck noted that between December 27 and December 29 the Ozone
System was down for unplanned maintenance causing a taste and odor
event. The system was down a short period of time, but resulted in
customer complaints as water was released into the distribution system
without going through the Ozone System. This complaint period lasted for
eleven days. The Customer Experience Team provided response to
customers and the Communications Team provided feedback and
communication with social media users that were interested in more
information. Both done a great job.

Mr. Tuck reviewed complaints received in 2025. Discoloration complaints
are mostly due to hydraulic issues around repairs and occasional Manganese
levels. Geosmin and MIB complaints have been on decline since 2022, with
the exception of 2025 due to reservoir conditions. Occasional Sulfur
complaints aren’t related to water and are usually drain related. There are
occasional Chlorine odor complaints, but Chlorine is always within range and
well below the maximum range as evidenced by the AWOP award received.

Mr. Tuck turned the presentation over to Rick Jolley to discuss activities in
the Distribution System and customer complaints activities.
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Mr. Montgomery asked why did the line break cause discoloration.

Mr. Jolley stated when you have a line break, much like Hwy 221, most
people think that suddenly all this river mud and debris gets pulled into the
line. That isn’t what happens. As in the Hwy 221 case, there is a 30" line
about a mile or more toward Chesnee that comes through there. That line
has a certain velocity flowing through there most of the time and that
usually isn’t interrupted. So, then you suddenly have a massive amount of
water flowing through the same pipe and that tends to scour the pipe.
When you scour the pipe, if there is Manganese you can revert back to the
oxidation state, and it will actually plate into the line and it cleans the line
and blows it out. There can also be corrosion buildup, and it can be blown
through the system. The first hit is usually brown water and then yellowish
water after that.

Rick Jolley discussed activities that are being added to the Distribution
System. One thing that hasn’t been done in the past is to provide inline
analyzers for water chemistry. This monitors free chlorine, pH, temperature,
and conductivity. Four analyzers are already in the field with more coming in
the next few months. Mr. Jolley stated that hydrant pressure monitors are
being used now with nine online, six in Spartanburg and three in Landrum.
The pressure monitors detect breaks faster. More precise pressure and flow
monitoring is taking place with more attention around regulators and better
system understanding. Mr. Jolley noted that more inline assessment
technologies are being used to assess leaks and the integrity of the lines.
There is the potential for Al applications as well.

Mr. Jolley reviewed customer complaint activities noting that he works
closely with Customer Experience on complaints. There has been an
increased focus on isolation and restoration efforts in the field. Sample
testing only takes place at the meter, not at the tap. Mr. Jolley reviewed
field testing and analytical approaches to issues. Providing Customer
Experience with better tools and questions to be able to investigate the
nature of the complaint. This team approach improves service to the
customer and helps keep water quality in check.

Dr. Amaechi thanked staff for this report and stated that while she was
canvasing, one of the most common complaints she received was about
flecks in the water. She assumes that would be more of a pipe issue. She
was not a Commissioner then, but promised to ask those questions when
she was. She asked when people say that flecks are in the water, brown
spots, etc., what are the most common reasons for that. Mr. Jolley stated
that typically when particles or anything like that are seen in the water it
could come from a couple of things. It could be that there is a galvanized
distribution line, often seen in older neighborhoods that SWS is working
diligently to replace, or often it is at the customer’s point, from the meter
going into the home that has galvanized lines. Those typically start off with
a larger line then suddenly it is a smaller line any kind of pressure will flush
that. If the water has been cut off for repairs, often staff will notify
customers that the repair is done and ask if staff can flush the line for them.
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Mr. Montgomery stated back to the Reservoirs, is Lake Blalock being
regularly tested for MIB and Geosmin. Ken Tuck confirmed that it is being
tested. MIB, Geosmin, and Blue/Green algae have been identified in Lake
Blalock, not to the extreme levels like Lake Bowen, but there has been a shift
in that reservoir as well.

Dr. Amaechi asked for clarification on what POE is. Mr. Tuck explained that
it stands for Point of Entry.

Mr. Swayngim thanked management for installing the AO System. Mr. Tuck
stated that previously the carbon powder activated system was very limited
on the parts per trillion (PPT) treatment, but the AO System provides an
advanced treatment for taste and odor complaints.

Mr. Montgomery asked Dr. Huddleston if he had anything to add or discuss.
Dr. Huddleston did not.

Mr. Montgomery asked if there are any current plans to use an algaecide
application for treatment. Mr. Tuck stated there are no plans for an

application at this time but that is a tool if needed.

The above was provided as information to the Commission.

AGENDA ITEMS 10-13 ENGINEERING

10.

LANDRUM WATER SYSTEM EVALUATION PHASE 1 - PROFESSIONAL
SERVICES

On August 27, 2024, the Commission approved the award of a professional
services contract to Wiedeman and Singleton, Inc., for the evaluation of
short and long-term needs of the water supply for Landrum. The evaluation
recommended construction of a new 0.5 million-gallon clearwell to replace
the existing concrete clearwell at the water treatment plant and to construct
a new backwash pump station adjacent to the new clearwell and existing
steel clearwell so that backwash water can be supplied from either clearwell.

Based on the recommendations in the evaluation, staff requested a proposal
from Wiedeman and Singleton, Inc. The scope of work in their proposal
includes design, grant assistance, bid services, and construction
administration services for the following improvements:

Construction of a new 0.5 MG Prestressed Concrete Clearwell
New Roof and Baffle/Curtain in the Existing Steel Clearwell
Yard Piping and Chemical Feed Vault

Demolition of Existing Concrete Clearwell

Backwash Pump Station

oRwN =

Management recommended awarding a professional services contract to
Wiedeman and Singleton, Inc., for a cost-plus basis, with a not to exceed
amount of $459,889. Funding for the project will be from capital funds.
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Kevin Smith provided the Commission with an overview of the Landrum
Water System Evaluation Phase 1 — Professional Services agenda item.
The result of the engineering design study of short and long-term needs of
the water supply for Landrum recommends that for short-term needs the
construction of a new 0.5 million-gallon clearwell, construction of a new
backwash pump station adjacent to the new clearwell, and a new roof and
baffle/curtain on the existing steel clearwell. The long-term needs are the
evaluation of the system as a whole and long-term water supply needs for
Landrum. This included looking at plant operations in conjunction with a
secondary water source from adjacent water providers. The feasibility of
obtaining water from those water providers was evaluated.

Mr. Boyle stated that this is a stand-alone system, and the source water
comes from Vaughns Creek with a water limit of 1 Million gallons per day,
which prevents the system from growing larger. Blue Ridge and
Inman-Campobello were looked at for a secondary source. The project
recommendation is to move forward with infrastructure that is already in
place. The infrastructure was installed in 1952-1953 and is in need of
repairs. This improvement is part of Spartanburg Water’s resiliency plan.

Mr. Montgomery asked how many gallons per day are being used at the
Landrum drinking water plant. Mr. Tuck stated approximately 450,000
gallons per day.

When Spartanburg Water acquired the Landrum System usage was 850,000
gallons a day. Spartanburg Water has addressed issues that reduced usage
to 450,000 gallons a day.

Mr. Montgomery asked if management has an estimate for the entire project
cost. Mr. Smith stated the entire project cost is estimated at 5.2 Million.

Mr. Montgomery asked how this project will be funded. Mr. Boyle stated
that Cam Cole, Chief Financial Officer, is working on grants from Rural
Infrastructure Authority (RIA) and State Revolving Fund (SRF), and it would
be included in the budget.

Mr. Montgomery asked how long this project will take. Mr. Smith said the
design phase will take six-nine months and the construction will take a year.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve
management’s recommendation to award a professional services contract to
Wiedeman and Singleton, Inc., for a cost-plus basis, with a not to exceed
amount of $459,889. The motion passed unanimously.

11. OLD BOILING SPRINGS ROAD 24 INCH WATERLINE REPLACEMENT -
PROFESSIONAL SERVICES

The existing 24-inch waterline along Old Boiling Springs Road at Lawsons
Fork Creek provides a redundant water supply to the City of Spartanburg and
is an important part of the distribution system. The line was constructed in
1938.
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A leak was identified near Lawsons Fork Creek in 2024, and valves were
installed in order to isolate the line and minimize water loss. The section of
the line under Lawsons Fork Creek is approximately 12-15 feet deep and is
adjacent to a Spartanburg County maintained bridge thus making repairs
difficult. Replacement of approximately 800 linear feet of the waterline will
be needed.

Management requested a Task Order from KCI Technologies, Inc., to perform
engineering services for design, bid assistance, and construction
administration services. The scope of work for the project includes the
following:

e Provide plans and specifications for the replacement of approximately
800 feet of 24-inch waterline at the Lawsons Fork Creek crossing near
the intersection of Old Boiling Springs Road and Pine Gap Road.

e Provide plans and specifications for both open cut installation of the
new waterline at the creek crossing and an alternative directional
drilling option.

e Provide plans and specifications for the relocation of the existing
sewer lines near the Pine Gap Road intersection that may be in conflict
with the installation of the new waterline.

e Prepare and submit permit applications to the appropriate regulatory
agencies.

KCI Technologies, Inc., has a Master Services Agreement in place with
Spartanburg Water for engineering services.

Management recommended the approval of the Task Order with KCI
Technologies, Inc., with a not to exceed amount of $75,000. This project
will be funded by distribution system rehab funds.

Kevin Smith provided the Commission with an overview of the Old Boiling
Springs Road 24 Inch Waterline Replacement — Professional Services agenda
item. A small leak was detected in 2024 and valves were installed to isolate
and minimize the leak. Similar to the recent Hwy 221 repair, this line is
approximately 12-15 feet deep and is adjacent to a Spartanburg County
maintained bridge thus making repairs difficult. The request is for the
replacement of approximately 800 feet of 24-inch waterline with pricing for
two different methods of replacement. One option is open cut under the
creek and one option being an alternative directional drilling. Management
will go with the less expensive option.

Dr. Amachi asked if one option would be longer standing than the other
option, and if so, why would management go with the less expensive option.
Mr. Smith stated that one option would not last longer than the other, so
cost would be a determining factor.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve
management’s recommendation for approval of the Task Order with KCI
Technologies, Inc. The motion passed unanimously.
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12.

13.

PARTICIPATION PROJECT CONSISTENT WITH OUTSIDE CITY WATER
MAIN EXTENSION POLICY - RAINBOW LAKE ROAD

Recently management received a request from a property owner on Rainbow
Lake Road, Southeast of Highway 9, concerning the possibility of obtaining
water service. The water main extension consists of approximately 3,905
linear feet of 6-inch water main and two hydrants and is consistent with the
SWS Water Main Extension Policy. It will be billed at the outside city rate
plus surcharge until such time as the full local share is recovered.

The water main extension has been upsized for future growth in the area to
a 12-inch line which increased the original project estimate from $441,600
to $524,413. The property owner's participation cost is still based on the

original estimate of $441,600 and not the future growth estimate.

Management recommended Commission approve the above.

Kevin Smith provided the Commission with an overview of the Participation
Project Consistent with Outside City Water Main Extension Policy — Rainbow
Lake Road agenda item.

Mr. Montgomery asked for clarification on the location of the participation
project. Mr. Smith stated that it is actually part of a two-phase project.
Several months back the Commission approved extending the water line to
the intersection of Hwy 9 and Rainbow Lake Road. Phase one was a system
improvement project and this second phase is a participation project.

Dr. Amaechi asked about the outside city rate and if that is one of the
conditions for the water main extension. Mr. Smith explained that it is not a
condition for the extension. That is included because it is part of the
participation language that includes participation levels of 25%, 40%, or
60%. The 60% participation means there is no surcharge on your bill, 40%
participation means there is a 50% surcharge on your bill, and 25% means
there is a 100% surcharge on your bill. That is why the language is there to
note the difference between an inside the city rate and an outside the city
rate.

Mr. Montgomery confirmed that if others tie into the system, they will pay
the participation fee. Mr. Smith confirmed.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve
management’s recommendation to approve the Participation Project
Consistent with Outside City Water Main Extension Policy — Rainbow Lake
Road. The motion passed unanimously.

YARD ROAD WATERLINE INSTALLATION PROJECT - SUMMARY CHANGE
ORDER

The Yard Road Waterline Installation Project is complete. The project
included installation of approximately 5,100 linear feet of 8-inch pipe along
Yard Road.
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Change Order No. 1 (Summary) was a net decrease of $10,110 in the
contract price for adjustment to the unit quantities as based on the actual
work done.

The change order was executed as per current Spartanburg Water policy.
The Financial summary of the project construction is as follows:

Original Contract Price $ 444,713

Change Order No.1 (Summary) - $ (10,110)
additions and deductions to unit
quantities based on actual construction

Revised Contract Price $ 434,603

Kevin Smith provided the Commission with an overview of the Yard Road
Waterline Installation Project — Summary Change Order agenda item.

The above was provided as information to the Commission.

14. AGREEMENTS EXECUTED BY THE CHIEF EXECUTIVE OFFICER ON BEHALF
OF THE COMMISSION

The following agreements have been executed on behalf of the Commission
by the Chief Executive Officer in accordance with the resolution adopted by
the Commission on January 26, 2023.

A. Inside City Private Fire Service Agreements

(1) First Baptist of Spartanburg FS

First Baptist of Spartanburg, located at 250 East Main Street in Spartanburg,
wishes to connect a 6-inch water line to the Commission’s 6-inch water line
along North Converse Street to serve a private fire protection for the above-
mentioned religious institution. First Baptist of Spartanburg wishes to enter
into an agreement for this service.

Annual Stand-by Revenue - $148.76

(2) 630 Wofford Street FS

630 Wofford Street, located at 630 Wofford Street in Spartanburg, wishes
to refurbish an existing 8-inch connection to the Commission’s 8-inch water
line along Wofford Street to serve a private fire protection system for the
above-mentioned warehouse. 630 Wofford, LLC wishes to enter into an
agreement for this service.

Annual Stand-by Revenue - $317.00
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B. Outside City Private Fire Service Agreements
(1)  Bagwell Fence FS

Bagwell Fence Guardrail Operations facility, located at 3124 South
Pine Street in Spartanburg, wishes to connect a 6-inch water line to
the Commission’s12-inch water line along South Pine Street to serve a
private hydrant for the above-mentioned guardrail operations facility.
WEB, LLC wishes to enter into an agreement for this service.

Annual Stand-by Revenue - $446.32
C. Outside City Water Main Extension Agreements
(1) Belue Estates

The Divine Group is developing Belue Estates located off Parris Bridge
Road just north of Josie Way. This development will consist of 119
residential lots, approximately 3,144 linear feet of 8-inch water main;
3,267 linear feet of 6-inch water main; 568 linear feet of 4-inch water
main; 484 linear feet of 2-inch water main; and five hydrants. The
developer will bear all costs.

(2) Hazelwood Phase 2B

GSH Land Fund, LLC is developing Hazelwood Phase 2B subdivision
located off Sunnycreek Drive in Boiling Springs. This development will
consist of 19 residential lots, approximately 364 linear feet of 6-inch
water main; 181 linear feet of 4-inch water main; 91 linear feet if 2-
inch water main; and one hydrant. The developer will bear all costs.

(3) Knights Landing Townhomes

Meece Development, LLC is developing Knights Landing Townhomes
located off Zion Hill Road, on the east side of Spartanburg. This
development will consist of 148 residential lots, approximately 2,600
linear feet of 6-inch water main, and five hydrants. The developer will
bear all costs.

Gene Jackson provided the Commission with an overview of the Agreements
Executed by The Chief Executive Officer on Behalf of The Commission.

15. PERMITS ISSUED AT THE RESERVOIR
Applications have been submitted, and all fees have been paid on the
following Lake Agreements, associated with new construction and

replacement.

LAKE BOWEN RESERVOIR

(1) James R. Bishop, desires to replace a dock on Lake Bowen.
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(2)

(3)

(4)

(5)

Chi S. Ho, Jan Ho, Jessica L. Ho, Benjamin P. Ho, desire to stabilize
the shoreline on Lake Bowen.

Spartanburg Property Partners, LLC, desire to replace a dock and
construct a personal watercraft lift on Lake Bowen.

Duncan Park Properties, LLC, desires to stabilize the shoreline on Lake
Bowen.

Martin Wildeman and Emily W. Wildeman, desire to replace a dock on
Lake Bowen.

LAKE BLALOCK RESERVOIR

(1)

(2)

(3)

Edward Andriychuk, desires to construct a hard pathway on Lake
Blalock.

Jackie H. Clark, Il and Joyce A. Clark, desire to replace a dock on
Lake Blalock.

Richard J. Sass and Kimberly A. Sass, desire to construct a hard
pathway on Lake Blalock.

MUNICIPAL RESERVOIR 1

NONE

Applications have been submitted and all fees have been paid on the
following Lake Agreements, associated with acknowledgement of ownership.

LAKE BOWEN RESERVOIR

(1)

(2)

(3)

(4)

Rebecca Lucille Call and Justin Rogers and Timothy Robert Call, dock
replacement and shoreline stabilization on Lake Bowen.

Joy Hamrick and Natalie Fehl, dock replacement and hard pathway on
Lake Bowen.

Spartanburg Property Partners, LLC, boat lift, hard pathway, and
shoreline stabilization on Lake Bowen.

Brandon D. Russell and Saleena J. Russell, boat lift, dock replacement,
hard pathway, personal watercraft lift, and shoreline stabilization on
Lake Bowen.

LAKE BLALOCK RESERVOIR

(1)

(2)

Richard J. Baker and Melanie J. Baker, dock replacement, hard
pathway, and shoreline stabilization on Lake Blalock.

John Crosby and Jenna Crosby, dock replacement and hard pathway
on Lake Blalock.
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(3) Thomas F. Cullen and Carolynn B. Cullen, dock replacement and hard
pathway on Lake Blalock.

(4) Tekhoms LLC, dock replacement and hard pathway on Lake Blalock.

MUNCIPAL RESERVOIR #1

NONE

16. CHIEF EXECUTIVE OFFICER REPORT
Mr. Boyle stated that the State Drought Committee will meet tomorrow,
January 28. In December, Spartanburg County was under normal status.
Management expects that to move to incipient or moderate drought status if
more precipitation isn’t received.

17. REFERRALS
Mr. Boyle noted that Finance and Administration will have a generator
preventative maintenance contract. Operations will have the line break and
boil water advisory data for 2025.

18. ADJOURNMENT

Meeting adjourned at 5:22 p.m.

Camlyn M. Cole
Secretary-Treasurer
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