MINUTES

The Commissioners of Public Works of the City of Spartanburg, SC, Regular
Meeting, held at 200 Commerce Street, Spartanburg, SC, February 24, 2026,
at 3:00 p.m.

Copies of the agenda were forwarded to the following news media: Spartanburg
Herald-Journal, The Spartan Weekly, Greenville News, The Greer Citizen,
Hometown News, WSPA-TV 7, WYFF-TV 4, WLOS-TV 13, WHNS Fox Carolina,
WORD News Radio, WOLT-FM Radio, Tribune Times, and the Times Examiner.

Commissioners present were Dr. Amaechi, Mr. Swayngim, and Mr. Montgomery.
No one was absent.

The meeting was opened with the following statement:

This is a regular meeting of The Commissioners of Public Works of the City
of Spartanburg, SC. Written notice of the date, time, and place for this
meeting, along with the agenda, has been posted in the lobby and on the
Spartanburg Water website, and copies forwarded to local and nearby news
media, at least 24 hours prior to this meeting.

1. CALL TO ORDER
Commission Chair, John Montgomery, called the meeting to order.
2. APPROVAL OF MINUTES OF REGULAR MEETING OF JANUARY 27, 2026

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve the
minutes as written. The motion passed unanimously.

OLD BUSINESS

NONE

AGENDA ITEMS 3-4 FINANCE AND PROCUREMENT
3. MONTHLY FINANCIAL REPORT

A financial summary of SWS expenditures and revenues for the seven-month
period ending January 31, 2026, were reviewed by Cam Cole, the Chief
Financial Officer. An explanation was provided for the favorable and
unfavorable budget variances.

The above was provided as information to the Commission.
4. BIDS FOR GENERATOR PREVENTIVE MAINTENANCE AND SERVICES

Bids were received on January 20, 2026, to provide generator preventive
maintenance (PM) services. The scope of this service requires the vendor to
follow an Owner provided maintenance schedule. The schedule will indicate
service location, inspection and maintenance checklist, emergency response
information, and monthly reporting requirements for Spartanburg Water’s

14 emergency generators. The generators will have major and minor
preventative maintenance performed along with load bank testing. The
major and minor preventative maintenance will be performed annually.

The load bank testing will be completed once during a three-year period, or
as required by code.
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The current service provider is National Power, LLC at an annual cost of
$21,047.

The Invitation or Bid was advertised in the local media, posted to the SWS
website, and forwarded to prospective service providers. A tabulation of the
bid is listed below.

The contract will be for an initial 12-month term with two optional renewal
terms.

BIDDER AMOUNT OF BID
National Power, LLC $15,275

York, SC

Generator Services Inc. $15,395

West Columbia, SC

Safe Industries $18,154
Easley, SC
Cummins Sales and Service $21,261

Spartanburg, SC

Kraft Power $23,725
Charlotte, NC

Nixon Power Services $29,785
Charlotte, NC

W. W. Williams $51,96b5
Greer, SC
Anderson Power Services $54,047

Douglasville, GA

Management recommended the contract be awarded to the lowest
responsible bidder, National Power, LLC at $15,275 annual maintenance and
load bank testing. Funding will be provided from SWS operating funds.

Dr. Amaechi moved and Mr. Swayngim seconded the motion to approve
management’s recommendation to award the contract to National Power,
LLC at $15,275 for annual maintenance and load bank testing. The motion
passed unanimously.

AGENDA ITEMS 5-6 OPERATIONS

5.

WATER QUALITY REPORT

Mr. Boyle stated that the water quality report was intended to be provided
on a quarterly basis, but with recent taste and odor events management will
provide monthly reports until these events cease.
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Jason Cass, Interim Drinking Water Treatment Manager, provided the
Commission with an update on Water Quality. Mr. Cass stated that raw MIB
is 5188 ppt and point of entry is 2.9. The raw Geosmin count is 24 and
point of entry is 14. Mr. Cass stated that although the AO System is
treating the water very well, Spartanburg Water has not seen this extreme of
counts.

Dr. Amaechi asked if this is the system she toured and there is capacity to
add an additional one. Mrs. Cass confirmed it does have the capacity and it
would be beneficial for the treatment system.

Mr. Swayngim asked what the expectation is for summer months and if
there is a correlation between these algae levels and warmer months.

Mr. Boyle explained the AO System was a 5-year project and the high cost
associated with it. These levels have never been seen in this system, but
they are not unique to Spartanburg Water. Mr. Boyle mentioned several
other providers that have had algae issues. Mr. Boyle stated the AO System
is running exactly like it is supposed to.

Mr. Boyle said regarding warmer months, the two units are currently running
at about 27-28 MGD. During summer months the plant produces
approximately 35 MGD. Management will continue to monitor these levels
and make the best decisions for treatment. If the condition requires
treatment of the lakes, it will be a targeted treatment, and the application
process will be fully vetted prior to application.

Mr. Swayngim asked if the AO System can be expanded and noted that the
taste and odor complaints were received due to the system being down for a
very short time for maintenance. Mr. Boyle confirmed, 45 minutes.

Mr. Swayngim asked if the original system, when it is inevitably expanded, is
it engineered in a way that it can divert treatment to the additional system
when expanded. Mr. Cass was not sure.

Gene Jackson answered yes, it will be able to take things offline. The
system should be able to have four, it is designed for 32, which is half of 64
capacity we have now, so that would provide more flexibility to do
preventative maintenance in the future.

Mr. Boyle stated even when irrigation systems are on and 30-35 MGD are
treated, that is about half the capacity of the Simms plant. Capacity is not
an issue. The Whitlock Plant at Lake Blalock does not have an AO System
for the treatment process. During the capital budgeting process,
management will discuss a bypass that will move water from Blalock back to
the main reservoir.

Mr. Montgomery stated we do have the water source from Lake Blalock and
asked what the algae counts are from there. Mr. Cass and Rick Jolley were
not positive but thought they were around 400-500 for MIB.
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Mr. Cass noted that during the recent taste and odor event Customer
Experience received 161 inquiries in 11 days, and since that event, there
have been 33 inquiries in 27 days. Mr. Boyle stated that there are 73,000
metered connections.

The above was provided as information to the Commission.

6. DISTRIBUTION SYSTEM REPORT - LINE BREAKS AND BOIL WATER
ADVISORIES

Rick Jolley presented the Commission with a report on line breaks and boil
water advisories over the past year.

Mr. Jolley discussed types of line breaks including coupling, blowout, split,
straight breaks, aftermath and pin hole breaks. Mr. Jolley noted that
temperature swings and ground movement, dry versus wet weather,
contractors, and types or age of pipe are all things that can cause line
breaks. Mr. Jolley reviewed the number of breaks and some causes over the
last five years. Spartanburg Water’s performance is compared to AWWA
metrics to ensure it is performing within industry standards.

Dr. Amaechi asked if there was a reason that in 2025 there was a decrease
in 2" or less pipe breaks and an increase in greater than 2" pipe breaks.

Mr. Jolley stated that weather was a factor in 2025. Corey Reid, Collection
and Distribution System Manager, also spoke of January 2025, noting that
temperature changes resulted in over 30 line breaks within a two-week
period, and all of those breaks were on 6" or larger lines.

Dr. Amaechi asked what type of pipe holds up better over time and is there
one that is better suited for this area? Mr. Jolley stated that ductile iron pipe
is better for what Spartanburg Water does.

Mr. Jolley reviewed types of boil water alerts, Advisories and Notifications.
Advisories are issued as a precaution; all steps have been taken to safeguard
the line. There is an 18 to 24-hour alert period pending negative test results.
Notifications are issued due to known line contamination. Chlorination and
flushing continue to remove the contamination and pending test results
determine the length of the notification. Mr. Jolley noted that these
advisories and notifications occur within an isolation area where a line break
occurs or when the line pressure drops below 20 psi. Biological
contamination is mitigated by chlorination, high flushing and continued
sampling and testing.

Mr. Jolley provided an overview of customers affected by boil water
advisories. Advisories are issued for emergencies or planned maintenance.
Boil water advisories sometimes affect more or less customers than you may
think. For example, the Highway 221 break only affected three customers
for a boil water advisory, while a break on a neighborhood street may affect
forty customers. It depends on how the area can be isolated in the system.

The above was provided as information to the Commission.
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AGENDA ITEMS 7-8 ENGINEERING

7.

CAPITAL PROJECTS UPDATE AND REVIEW

Kevin Smith provided the Commission with an update on Capital Projects.
This update consisted of the Union Street waterline replacement project
which included 18,000 LF and numerous side street tie-ins. SCIIP funding
was provided for a majority of the project. There are two tie-ins and some
paving left, and this project will be complete. SCDOT did not require
concrete patching, which resulted in savings of approximately $500,000.

Dr. Amaechi asked what determines if a concrete patch is needed.

Mr. Smith stated that SCDOT requires a 10-inch concrete patch on top of
the pipe once it is installed and covered with dirt, but it was not required for
this project.

The above was provided as information to the Commission.

AGREEMENTS EXECUTED BY THE CHIEF EXECUTIVE OFFICER ON BEHALF
OF THE COMMISSION

The following agreements have been executed on behalf of the Commission
by the Chief Executive Officer in accordance with the resolution adopted by
the Commission on January 26, 2023.

A. Outside City Private Fire Service Agreements
1) EQUIPMENT SHARE FS

Equipment Share, located at 502 Jones Road in Spartanburg, wishes
to connect a 6-inch water line to the Commission’s 12-inch water
line along Jones Road to serve a private fire protection system,
including one private hydrant, for the above-mentioned equipment
rental business. ES SPSC Owner, LLC wishes to enter into an
agreement for this service.

Annual Stand-by Revenue - $446.32
B. Outside City Water Main Extension Agreements
(1) HUCKLEBERRY COVE PHASE 4

ECS Development, LLC is developing Huckleberry Cove Phase 4
located off Sandy Ford Road. This development will consist of 59
residential lots, approximately 1,140 linear feet of 8-inch water main;
1,675 linear feet of 4-inch water main; 475 linear feet of 2-inch water
main; and two hydrants. The developer will bear all costs.

(2) THE LANDING AT STRATFORD CROSSING
Meritage Homes is developing The Landing at Stratford Crossing

located off Buck Seay Road. This development will consist of 172
residential lots, approximately 6,565 linear feet of 8-inch water main;
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520 linear feet of 6-inch water main; 500 linear feet of 4-inch water
main; 145 linear feet of 2-inch water main; and 12 hydrants. The
developer will bear all costs.

Gene Jackson provided the Commission with an overview of the Agreements
Executed by The Chief Executive Officer on Behalf of The Commission.

9. PERMITS ISSUED AT THE RESERVOIR

Applications have been submitted and all fees have been paid on the
following Lake Agreements, associated with new construction and
replacement.

LAKE BOWEN RESERVOIR

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

Stephen T. Barnwell and Adrienne Chapman Barnwell, desire to
stabilize the shoreline on Lake Bowen.

Danny L. Dill and Debra Dill, desire to replace a dock on Lake Bowen.

William P. Foster, ll, Sandra M. Foster, and Kristin F. Foster, desire to
stabilize the shoreline on Lake Bowen.

Peggy K. Graham, as Trustee of the Peggy K. Graham Revocable
Trust, dated April 29, 1999, desires to replace a dock on Lake Bowen.

Taylor Hayes, desires to stabilize the shoreline on Lake Bowen.

David L. Hudgins and Susan W. Hudgins, desire to replace a dock on
Lake Bowen.

Annette W. Johnson, desires to replace a dock on Lake Bowen.

Ernest E. Lawson, lll, and Pamela F. Lawson, desire to replace a dock
on Lake Bowen.

Jerry Allen Mason and Regina W. Mason, desire to stabilize the
shoreline on Lake Bowen.

Jefferey Richard Poor and Gail Ann Poor, desire to stabilize the
shoreline on Lake Bowen.

Andrea A. Moore and David N. Rice, as Co-Trustees, and successors
in Trust U/A dated June 6, 2025, desire to replace a dock on Lake
Bowen.

Richard D. Street, Jr., and Patricia L. Street, desire to stabilize the
shoreline on Lake Bowen.

Richard D. Street, Jr., Patricia L. Street, and Margret Street, Grantee
as Joint Tenants with rights of survivorship and not as tenants in
common, desire to stabilize the shoreline on Lake Bowen.
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10.

LAKE BLALOCK RESERVOIR

(1) Caroline McKinley, desires to stabilize the shoreline on Lake Blalock.

(2) William B. and Shelah M. Moore, desire to replace a dock on Lake
Blalock.

(3) Richard J. Sass and Kimberly A. Sass, desire to construct a boat lift
on Lake Blalock.

(4) Leon B. Tipton, Jr. and Kimberly Tipton, desire to construct a dock on
Lake Blalock.

(5) Petr F. Tsioma and Olena Tsioma, desire to construct a dock on Lake
Blalock.

MUNICIPAL RESERVOIR 1

NONE

Applications have been submitted and all fees have been paid on the
following Lake Agreements, associated with acknowledgement of ownership.

LAKE BOWEN RESERVOIR

(1) LLC, REI SC Properties, LLC, dock replacement and shoreline
stabilization on Lake Bowen.

(2)  Jessie C. Martin and John S. Martin, dock replacement and shoreline
stabilization on Lake Bowen.

LAKE BLALOCK RESERVOIR

(1) Kenneth F. Davis, dock replacement on Lake Blalock.

MUNCIPAL RESERVOIR #1

NONE
The above was provided as information to the Commission.
CHIEF EXECUTIVE OFFICER REPORT

A. Mr. Boyle stated that the lake drawdown period is over, and the lakes
have begun to return to full pool.

B. Mr. Boyle noted that the State Drought Response Committee will meet
on Thursday, February 26, and an update on current conditions will be
provided.



Page 8

The Commissioners of Public Works of the City of Spartanburg, SC — Regular
Meeting, February 24, 2026

11. REFERRALS
Mr. Boyle noted that March referrals will include workers’ compensation
insurance renewal from Finance and Administration. Engineering will have a
professional services agreement for a supplemental water supply evaluation
at the main reservoir.

12. ADJOURNMENT

Meeting adjourned at 3:46 p.m.

Camlyn M. Cole
Secretary-Treasurer
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