MINUTES

Spartanburg Sanitary Sewer District Commission, Regular Meeting, held at
200 Commerce Street, Spartanburg, SC, December 2, 2025, at 2:15 p.m.

Copies of the agenda were forwarded to the following news media: Spartanburg
Herald-Journal, The Spartan Weekly, Greenville News, The Greer Citizen,
Hometown News, WSPA-TV 7, WYFF-TV 4, WLOS-TV 13, WHNS Fox Carolina,
WORD News Radio, WOLT-FM Radio, Tribune Times, and the Times Examiner.

Commissioners present were Mses. Barnes and Messrs. Blanton, Littlejohn,
Montgomery, Rice, and Willard. No one was absent. Chair vacated by Angela
Viney effective November 10, 2025, has not been filled.

Attendees: Guy Boyle, Cam Cole, Gene Jackson, Robert Walden, Rick Jolley,
Remsen Parrish, Kevin Smith, Ken Tuck, Corey Reid, Kevin Brown, Jennifer
Candler, Hariette Stinson, Jon Morgan, Meagan Roy, Stephanie Senchantixay,
Trish Heatherington, Dr. Octavia Amaechi, MD, David Usefara with Mauldin &
Jenkins, LLC, Patrick Jackson with Meansville-Riley Water Company, and Cameron
Spencer with GMC - Goodwyn, Mills, Cawood.

The meeting was opened with the following statement:

This is a regular meeting of the Spartanburg Sanitary Sewer District
Commission. Written notice of the date, time, and place for this meeting,
along with the agenda, has been posted in the lobby and on the Spartanburg
Water website, and copies mailed to local and nearby news media, at least
24 hours prior to this meeting.

1. CALL TO ORDER

Commission Chair, Louie Blanton, called the meeting to order.
2. INVOCATION

John Montgomery opened with a prayer.
Mr. Blanton welcomed Dr. Octavia Amaechi, MD, newly elected Commissioner of
Public Works of the City of Spartanburg, SC, who was in attendance in the gallery,
to the SSSD meeting. Dr. Amaechi thanked him and provided a brief introduction
of herself.

3. APPROVAL OF MINUTES OF REGULAR MEETING OF OCTOBER 28, 2025

Mr. Montgomery moved and Mr. Littlejohn seconded the motion to approve
the minutes as written. The motion passed unanimously.

4. AMENDMENT - ELECTION OF OFFICERS

Mr. Blanton made a motion to amend the agenda to include the election of
officers for calendar year 2026.

Mr. Montgomery moved and Mr. Littlejohn seconded the motion to nominate
Mr. Blanton as Chair. The motion passed unanimously.

Mr. Montgomery moved and Mayor Rice seconded the motion to nominate
Mr. Willard as Vice Chair. The motion passed unanimously.
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OLD BUSINESS
5. PROPOSED CALENDAR YEAR 2026 COMMISSION MEETING SCHEDULE

All monthly Commission meetings will be held the 4" Tuesday of the Month
except as noted below.

January 27 February 24

March 24 April 28

May 26 *Monday is Memorial Day June 23

July — No Meeting August 25

September 22 October 27

November — No Meeting December 8 *2™ Tuesday

Mr. Boyle stated that this schedule was presented at the October
Commission meeting; and noted that Mr. Willard has a conflict for the
August meeting.

Mr. Montgomery moved and Mr. Willard seconded the motion to approve the
proposed 2026 Commission meeting schedule. The motion passed
unanimously.

AGENDA ITEMS 6-10 FINANCE AND PROCUREMENT

6. ANNUAL COMPREHENSIVE FINANCIAL REPORT FOR FISCAL YEAR ENDING
JUNE 30, 2025

Mr. David Usefara, with the independent auditing firm of Mauldin & Jenkins,
LLC and Audit Manager on the engagement, reviewed the Fiscal Year 2025,
ended June 30, 2025, Audit, Annual Comprehensive Financial Report and
communication letter with the SSSD Commission.

Mr. Usefara stated that the first-year audit, with Mauldin & Jenkins, LLC and
Spartanburg Sanitary Sewer District went well and offered an unmodified
audit opinion for fiscal year ending June 30, 2025, in accordance with
generally accepted accounting principles.

Mr. Willard asked if Mauldin & Jenkins, LLC recommend any changes to the
accounting process.

Mr. Usefara did have a constructive suggestion to be considered part of the
ongoing process of modifying and improving the District’s practices and
procedures. He recommended that the District implement procedures to
generate aged billing reports that are reconciled to the general ledger, at a
minimum, on a monthly basis.

Mr. Boyle noted that staff is already working on this recommendation.
Cam Cole confirmed this report is in place and will be created on a monthly
basis.

Mr. Blanton stated that a lot of good information was presented and thanked
Mr. Usefara for sharing with the Commission.
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Mr. Montgomery noted that he was part of the Sewer Audit Committee that
met with Mauldin & Jenkins, LLC to review the audit. The meeting went
well and a review of the Annual Comprehensive Financial Report was
provided.

Mr. Usefara thanked the Commission for the opportunity to work with
Spartanburg Water.

The above was provided as information to the Commission.
7. MONTHLY FINANCIAL REPORT

A financial summary of SSSD expenditures and revenues for the four-month
period ending October 31, 2025, were reviewed by Cam Cole, the Chief
Financial Officer. An explanation was provided for the favorable and
unfavorable budget variances.

The above was provided as information to the Commission.
8. MINORITY AND WOMEN OWNED BUSINESS ENTERPRISE REPORT (MWABE)

Remsen Parrish provided the Commission with a review of the ongoing 2025
purchasing and procurement activity with MWBE businesses over the past
year. Spartanburg Water has spent approximately $655,989 with certified
MWABE suppliers in 2025. This was a 45% increase compared to 2024.
This increase was largely due to chemical cost and computer equipment.

Two new MWBE vendors were added to the approved vendor list for a total
of 136. The MWBE Vendor list is updated monthly and provided to
Spartanburg Water staff through the company SharePoint site.

The inclusion of MWBE vendors through the solicitation process is
encouraged during the annual Procurement Training for Budget Managers.
In 2025, there was a 15% decrease in solicitations and purchasing
transactions with MWBE vendors compared to 2024. Management will
remain focused on MWBE opportunities for operational and project needs.

The above was provided as information to the Commission.
9. SECURITY IMPROVEMENTS

Staff coordinated with the Cybersecurity and Infrastructure Security Agency
(CISA), a component agency under the United States Department of
Homeland Security, to assist staff with identifying physical security
improvements for Spartanburg Water that may be warranted.

In order to implement some of the recommendations, A3 Communications, a
specialized innovative systems integration company headquartered in
Columbia, SC and with offices in Greenville, SC, will work with management
on several identified upgrades. A3 Communications is the State of South
Carolina Division of Procurement Services contract holder for access control,
which meets the requirements of the competitive procurement process per
the Procurement Policy.
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10.

Recommended upgrades are budgeted at $140,972. Management
recommended an award to A3 Communications in the amount not to exceed

$140,972. Funding will be provided through capital funds allocated between

SSSD $18,031 and SWS $122,941.

Mr. Boyle noted that an executive session will be held in February for an
update on security.

Kevin Brown provided the Commission with an overview of the Security
Improvements agenda item.

Mr. Montgomery moved and Mr. Littlejohn seconded the motion to approve
management’s recommendation to award the contract to A3
Communications for the recommended upgrades. The motion passed
unanimously.

WASTEWATER TREATMENT CHEMICALS BID - REVERSE AUCTION

An online reverse auction event was held on November 5, 2025, in order to
obtain pricing for wastewater treatment chemicals for the Spartanburg

Sanitary Sewer District wastewater treatment facilities. A reverse auction is

a type of auction in which the roles of the buyer and seller are reversed.
A contract is put out to bid by a buyer and multiple suppliers offer bids on
that contract. As the auction progresses, the price decreases as suppliers
compete in an online, live event to win the contract. Nine vendors
participated in the event. The pricing submitted is for the contract term
January 1- December 31, 2026. The results of the event are tabulated
below.

~ . Sodium Sodium
: Sodium Sodium Sulfur Polymer : . B . Sulfur
) Chlorine Dry . Soda Ash L Lime Slurry | Hydrated Lime | Hypochlorite Bisulfite .
Chlorine Hydrox 20% | Hydrox 50% Dioxide Liquid Dioxide
Granular 12% 38%
Estimated Annual Usage 100 Tons 16,000 Ibs. 50 Drums 50 Drums 50 Tons 650,000 Ibs. 200,000 Ibs. | 1,500,000 Ibs. 50,000 lbs. 200 Drums 110 Drums | 26 Cylinders | 26 Cylinders
150# 150#
Unit of Measure Ton Per 100 Pounds Drum Drum Tons Per 50 Pounds Pound Pound Per 50 Pounds Drum Drum Cylinder Cylinder
Current Price $ 1,969.0000 | S 209.5000 | $ 119.0000 | $ 224.5000 | $ 1,249.0000 | S  16.0000 | $ 1.8200 | § 0.0900 | $ 15.8000 | $  135.9700 | $ 183.0000 | $ 192.0000 | $ 156.0000
Atlanco S 1.8900
Brenntag Mid-South S 095.4000 | § 175.0000 S 14.5000 S 19.6000 | §  135.9700 | $ 183.0000 | S 192.0000 | $ 150.0000
Chenmrite, Inc. 3 199.9900
CITCO Water $ 2,500.0000 | § 200.0000 | § 245.0000 | $§ 350.0000 | $ 1,316.0000 | $ 16.8400 s 15.8000| S  165.0000 | $ 193.0000 | $ 200.0000 | § 149.0000
Environmental s 1.8200
JCl Jones Chemicals $ 2,498.0000 $ 1,315.0000
Operators Unlimited $  27.2050 $ 0.0895 | §  17.5650 | $  187.5000 | $ 340.9100
Polytec, Inc S 0.0890
Univar Solutions USA S 224.7500 [ §  95.0000| S 178.9800 S 14.7490 $ 16.7000 | $  165.4900 | $ 197.2500
Change in unit price % 27% -5% -20% -22% 5% -9% 0% -1% 0% 0% 0% 0% -4%

Management recommended awards to the responsive bidders for those

products indicated on the bid tabulation summary. Funding will be provided

through the annual operating fund.

Remsen Parrish provided the Commission with an overview of the

Wastewater Treatment Chemicals Bid — Reverse Auction agenda item.

Mr. Parrish stated that a reverse auction is a type of auction in which the
roles of the buyer and seller are reversed. A contract is put out to bid by a
buyer and multiple suppliers offer bids online and suppliers compete to win
the contract. Nine vendors participated.
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Ms. Barnes moved and Mr. Littlejohn seconded the motion to approve
management’s recommendation to award the bids to the responsive bidders
for those products indicated on the bid tabulation summary. The motion
passed unanimously.

AGENDA ITEMS 11-14 OPERATIONS

11.

ANNUAL GRANT PROGRAM RECIPIENT RECOMMENDATIONS

Each year, Spartanburg Water offers organizations throughout the Upstate
the opportunity to apply for project-specific funding through the Watershed
Grant Program. Organizations interested in applying for the annual grant
program are required to submit a detailed application package to Spartanburg
Water, which is then evaluated by a Review Committee comprised of
representatives from Spartanburg Water. Projects are recommended for
approval to the CEO based on available funds, project timeliness, and the
overall fit of the proposed projects with Spartanburg Water’s Mission to
make water work by protecting public health and the environment. If
recommended by the Review Committee to the CEO, grant requests are
reviewed with the CEO and senior leadership. Requests are then formally
recommended to the Commission for final approval. Applicants are notified
of selection by December 31 of each calendar year, and once selected, are
required to submit quarterly reports and a final yearly report at the end of the
award year that includes metric criteria developed specifically for each
awardee’s project.

Ken Tuck introduced Meagan Roy, Watershed Coordinator. Ms. Roy leads
the Watershed Team, working with land permitting, watershed impacts, and
protecting our source water going to the water treatment facility.

Ms. Roy led the Annual Grant Program Team this year and stated that the
Grant Review Team is made up of water and sewer employees that review
grant requests and make recommendations to management and ultimately to
the Commission for approval.

A. SPACE (SPARTANBURG AREA CONSERVANCY) GRANT PROPOSAL

The mission of SPACE (Spartanburg Area Conservancy) advances the
promotion, protection, and preservation of natural resources and open space
in the Spartanburg community. The Mission of SPACE is to advance land
conservation, parks management, and environmental outreach by providing
public access to green spaces and the natural world to citizens of
Spartanburg County. SPACE identifies as a grassroots nonprofit dedicated
to protecting natural lands in the Spartanburg community and sustained
through volunteerism, responsible stewardship, and sustainable management
of resources.

SPACE acquired Glendale Shoals Preserve in 2022 to protect it from high
density development and has been working to restore native habitat as well
as to maintain the site as a cultural landmark of historical significance and
local biodiversity. In 2024, SPACE partnered with the State of South
Carolina, Spartanburg County, and additional organizations to conserve what
is now known as Glendale Nature Park — a 945-acre track adjacent to the
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Glendale Mill site. Together, the Glendale sites comprise a connected
conservation corridor of over 1,300 acres.

SPACE’s specific request is to revitalize the public access point to Glendale
Shoals Preserve from Emma Cudd Road. The organization wants to remove
and replace the existing overlook and stairway to create safe access to the
shoals, install a kiosk with park rules and educational content about the
preserve, and to clean up the site by restoring native habitat and
incorporating a “Keep Spartanburg Wild” mural in place of existing graffiti
and invasive plant species. SPACE is partnering with PAL to expand PAL’s
trail system into the Preserve, which will increase foot traffic throughout the
area. The revitalization of the public access point from Emma Cudd Road
will serve as a long-term investment in public safety, environmental
stewardship, and community engagement.

The Watershed Grant Committee recommended the approval of targeted
funding for the Glendale Shoals Gateway Project, which includes the amount
of $6,600 with an equal allocation of $3,300 of the funding from SSSD and
$3,300 of the funding from SWS. Funding will be allocated from SSSD and
SWS operating funds.

Ms. Roy presented the SPACE (Spartanburg Area Conservancy) Grant
Proposal agenda item. Ms. Roy stated that SPACE requested to revitalize
the public access point to Glendale Shoals Preserve by removing and
replacing the existing overlook and stairway to create safe access to the
shoals, install a kiosk with park rules and educational content about the
preserve, and to clean up the site by restoring native habitat and
incorporating a “Keep Spartanburg Wild” mural in place of existing graffiti
and invasive plant species. SPACE is partnering with PAL to expand PAL’s
trail system into the Preserve, which will increase foot traffic throughout the
area. The revitalization of the public access point from Emma Cudd Road
will serve as a long-term investment in public safety, environmental
stewardship, and community engagement.

Ms. Barnes moved and Mayor Rice seconded the motion to approve the
Watershed Grant Committee recommendation of funding for SPACE for the
Glendale Shoals Gateway Project, which includes the amount of $6,600 with
an equal allocation of $3,300 of the funding from SSSD and $3,300 of the
funding from SWS. The motion passed unanimously.

B. WATERSHED ECOLOGY CENTER GRANT PROPOSAL

The Watershed Ecology Center's mission is to encourage watershed
awareness through education, experience, and community outreach with an
emphasis in the study of organisms living in the area encompassed by a
watershed. All the Watershed Ecology Center's educational programming
meets state standards and incorporates hands-on learning activities.

The Watershed Ecology Center annually reaches over 20,000 K-8 students
through watershed based educational programming. The Watershed Ecology
Center promotes other programs related to watershed awareness in the
upper regions of the Pacolet River Watershed such as the Adopt-A-Stream
program, a credentialed citizens monitoring network.
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Building on the success of their Teacher Assistance Program, the Watershed
Ecology Center aims to incorporate water career awareness into most of
their existing programs. The Watershed Ecology Center plans to create a
“Water Works” curriculum that is specifically geared toward middle school
aged students and offers them opportunities to explore career options as
future water professionals. The program will use the SC Graduate
Competency Framework as a basis and will increase awareness of the
importance of protecting water quality, while also inspiring future
generations to value water as a resource and possible career field. The
Watershed Ecology Center plans to present a dress rehearsal of the Water
Works program in April 2026 for review and aims to expand the
programming to the high school level as the project continues to grow.

The Watershed Grant Committee recommended the approval of targeted
funding for the aforementioned “Water Works” program and watershed-
based program initiatives offered by the Watershed Ecology Center in the
amount of $14,000, with an equal allocation of $7,000 of the funding from
SSSD and $7,000 of the funding from SWS. Funding will be allocated from
SSSD and SWS operating funds.

Ms. Roy reviewed the Watershed Ecology Center grant request to create a
“Water Works” curriculum that is specifically geared toward middle school
aged students and offers them opportunities to explore career options as
future water professionals. The program will use the SC Graduate
Competency Framework as a basis and will increase awareness of the
importance of protecting water quality, while also inspiring future
generations to value water as a resource and possible career field. The
program would be expanded to the high school level as it grows.

Ms. Roy stated that the Watershed Ecology Center original grant request
was for $23,000, which included $9,000 for salary and staffing.
Spartanburg Water does not provide funding for staffing, only project
specific requests that support the mission of Spartanburg Water. Therefore,
the requested approval for the Watershed Ecology Center is in the amount of
$14,000, with an equal allocation of $7,000 of the funding from SSSD and
$7,000 of the funding from SWS.

Mr. Montgomery asked if the program would be possible without the full
amount requested. Ms. Roy stated that the team believes the requested
amount for staff salary was for additional staff to progress the program more
quickly.

Mr. Willard suggested that if the $14,000 is approved by the Commission,
that the remaining $9,000 is secured for the program before releasing the
grant funds.

Mr. Montgomery agreed that assurance should be provided to Spartanburg
Water that the Water Works program can be implemented without the
additional $9,000 and with the $14,000 grant recommended.
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Mr. Willard moved and Mr. Montgomery seconded the motion to approve the
Watershed Grant Committee recommendation of funding for the
aforementioned “Water Works” program and watershed-based program
initiatives offered by the Watershed Ecology Center in the amount of
$14,000, with an amendment to require confirmation that the Water Works
program will be implemented prior to releasing the $14,000 grant for the
program. The motion passed unanimously.

Mr. Boyle added that management tracks the progress of grants provided.
Ken Tuck also commented that grant recipients are given metrics that they
are required to report back to Spartanburg Water regarding performance to
ensure accountability.

C. PAL (PLAY. ADVOCATE. LIVE WELL.) GRANT PROPOSAL

The mission of PAL (Play. Advocate. Live Well.) advances active living and
healthy eating for everyone. The focus goal of PAL is to improve health and
wellness throughout Spartanburg County by creating an environment and
culture that fosters physical activity and healthy eating through an equity
lens. PAL identifies itself as a small nonprofit working to enact large scale
change.

One of PAL’s strategic plan intentions is to enhance the Daniel Morgan Trail
System. PAL has requested watershed grant funding to develop a Junior
PAL Program that is focused on connecting Spartanburg’s youth with the
natural world through hands-on learning, exploration, and community
stewardship. The program will be a dynamic outdoor initiative and will
integrate a core focus on watershed ecology to provide community youth
with a structured pathway to explore local trails, complete environmental
challenges, and earn tangible rewards. The program will increase
understanding of the watershed ecology specific to the local region and will
encourage children and parents within the community to engage in the
Daniel Morgan Trail System.

PAL’s specific request is to develop a progressive, rank-based program for
preschool through high school students. The organization wants to develop
the program and an interactive website map and guidebook to serve as the
digital hub of the program, and to provide participants with any supplies
needed for associated “tasks” within the program. This hub will allow easy
tracking of project participation and will keep parents and children engaged.
The organization also wants to provide signage and interactive watershed
ecology pieces at key locations across the Daniel Morgan Trail System that
can link participants back to the Junior PAL’s website. PAL also wishes to
utilize funding to create pins, stickers, water bottles, backpacks, and other
items in partnership with SWS to reward program achievements.

The Watershed Grant Committee recommends the approval of targeted
funding for the development of the Junior PAL Program, acquisition of
program supplies and the creation of the interactive portal, as well as
funding for the creation of program awards in the amount of $8,000 with an
equal allocation of $4,000 of the funding from SWS and $4,000 of the
funding from SSSD. Funding will be allocated from SSSD and SWS
operating funds.
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Ms. Roy noted that PAL (Play. Advocate. Live Well.) requested watershed
grant funding to develop a Junior PAL Program specifically to develop a
progressive, rank-based program for preschool through high school students.
The program will include an interactive website map and guidebook to serve
as the digital hub of the program; and provide participants with supplies
needed for “tasks” within the program. This hub allows tracking of project
participation and keep parents and children engaged. There will be signage
and interactive watershed ecology pieces at key locations across the Daniel
Morgan Trail System that can link participants back to the Junior PAL’s
website. PAL also wishes to utilize funding to create pins, stickers, water
bottles, backpacks, and other items in partnership with SWS to reward
program achievements.

Ms. Roy provided the 2026 Grant Summary.

2026 GRANTSUMMARY

Grantee Total Awarded SSSD SWS
Spartanburg Area Conservancy (SPACE) $ 6,600.00 $ 3,300.00 $ 3,300.00
Watershed Ecology Center $ 14,000.00 $ 7,000.00 § 7,000.00
Play, Advocate, Live Well (PAD $ 8,000.00 $ 4,000.00 $ 4,000.00
Grand Total $  28,600.00 $14,300.00 $14,300.00

Mr. Littlejohn asked if the same organizations participate in the annual grant
program. Mr. Boyle stated that some organizations always or often
participate, and others occasionally participate. Ken Tuck mentioned a few
organizations that have participated over the years. Mr. Boyle noted that the
annual grant program was revamped several years ago to be project based,
and the overall amount included in the budget.

Mr. Littlejohn asked how Spartanburg Water gets the word out about
available grants. Mr. Boyle stated word of mouth mostly, shared with peers
and other organizations as relationships are developed.

Mr. Blanton asked who the annual grant program team members are.

Ms. Roy stated Jon Morgan in Watershed, Hal Morris in Field Engineering,
CJ Armour in Customer Experience, Matthew Jamison in Field Services,
Julia Douangchak in Financial Services, Sean Henderson in Wastewater
Treatment, and Jennifer Candler in Communications.

The Commission thanked the Committee for their hard work on the annual
grant program.

Mr. Montgomery moved and Mr. Littlejohn seconded the motion to approve
the Watershed Grant Committee recommendation of funding for the
development of the Junior PAL Program, acquisition of program supplies and
the creation of the interactive portal, as well as funding for the creation of
program awards in the amount of $8,000 with an equal allocation of $4,000
of the funding from SWS and $4,000 of the funding from SSSD. The motion
passed unanimously.
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13.

ENGINEERING AND MAINTENANCE COLLABORATION - PARRIS BRIDGE
ROAD DISTRIBUTION PUMP STATION REHABILITATION

Rick Jolley presented an overview of the Parris Bridge Distribution Pump
Station rehabilitation work recently completed and detailed how the
Engineering and Maintenance Departments worked collaboratively to reduce
significant costs of the project. This project is a water project, but is an
example of the Spartanburg Water team coming together to create better
and more efficient ways to complete projects that are needed.

Mr. Jolley stated that management brought the design part of the project to
the Commission for approval. When the project was realized to cost
approximately 1.2 Million, management refocused to see if there was a more
economical way to complete this project. The Engineering and Maintenance
Departments collaborated together and found a way to complete the project
at a significantly lower cost of $107, 681. This is a great example of
teamwork and coming together to do things better and more economically.
Management is proud of this accomplishment and the value of savings for
the budget and customers.

Mr. Jolley mentioned that another project with cost savings was the Country
Club Road project. Staff self-performed a lot of the work which significantly
reduced the timeline and cost.

Mr. Boyle stated it is important for all Commissioners to be aware of internal
collaboration to be good stewards and to remain efficient and cost effective.

The above was provided as information to the Commission.

A. MANNING LYNCH WWTF ODOR CONTROL SYSTEM REFURBISHMENT -
COST ADJUSTMENT

Rick Jolley stated that in October of 2024, an agenda item was brought
before the Commission for the approval of the refurbishment of the Biorem
odor abatement system at the A. Manning Lynch WWTF. The cost
presented was not to exceed $140,700.

Mr. Jolley noted that after further project review, staff discovered that
$140,700 only included parts and materials and the labor to remove the
current media, disposal of the media, and the labor to rehab the units had
not been included in the original cost estimate. The additional cost for
removal and disposal of the materials and the rehabilitation of the Biorem
Units will be $96,287. This project has not started yet, pending final
approval of the additional costs.

Below is the breakdown of the cost:

Biorem parts and materials $ 140,700
Labor (Rehabilitation) $72,132
Removal and Disposal of Media $24,155

Total Cost $236,987
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Management requested the Commission to approve additional funding in the
amount of $96,287 to perform this work. Funding will come through
depreciation.

Mr. Willard moved and Mr. Littlejohn seconded the motion to approve
additional funding in the amount of $96,287. The motion passed
unanimously.

ENGINEERING SERVICES - BIOSOLIDS SLUDGE TANK CAPACITY
ADDITION AT THE A. MANNING LYNCH WASTEWATER TREATMENT
FACILITY

In 2022, a biosolids master plan was completed by Brown and Caldwell to
address the future needs of solids processing at the A. Manning Lynch
Wastewater Treatment Facility. One key outcome of the study was the need
to address sludge storage capacity at the site due to projected increases in
solids. This work includes determining the size, type, and location of the
tank.

Based on their expertise in biosolids and their knowledge of the biosolids
operation at the A. Manning Lynch Facility, management recommended
acquiring the services of Brown and Caldwell to complete this work at a cost
not to exceed $159,700. Capital funds will be used to fund this work.

Mr. Jolley stated that Lynch currently has a 2.4 mg sludge tank. It is
important to know that for every pound of solids treated, there is .6 pound
of microorganisms created. The master plan schedule indicated that the
current sludge tank would be nearing capacity, and is confirmed by growth
and anticipated growth. This will be a capital project and engineering
services will be the first part of the project.

Mr. Littlejohn moved Mayor Rice seconded the motion to approve
management’s recommendation to acquire the services of Brown and
Caldwell to complete this work at a cost not to exceed $159,700. The
motion passed unanimously.

AGENDA ITEMS 15-17 ENGINEERING

15.

BENS CREEK PHASE 2 GRAVITY SEWER PROJECT - SUMMARY CHANGE
ORDER

The Bens Creek Phase Il Gravity Sewer Project is complete. The project is
part of a multi-phased project to extend sewer up Bens Creek. This phase of
the project consists of approximately 1,370 linear feet of 18" gravity sewer
and 7,315 linear feet of 15" and 16" gravity sewer, beginning at Fowler
Road and continuing up Bens Creek to Green Pond Road.

Change Order No. 1 was an increase in the contract price of $5,000 to add
two gates across the sewer right-of-way.

Change Order No. 2 (Summary) was a net decrease of $40,996.44 in the
contract price for adjustment to the unit quantities as based on the actual
work done.
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These change orders were executed as per current District policy.

The Financial summary of the project construction is as follows:

Original Contract Amount $ 3,278,375.87
Change Order No. 1 $ 5,000.00
Change Order No. 2 (Summary) ($40,966.44)
Final Contract Amount $ 3,242,409.43

Kevin Smith provided the Commission with an overview of the Bens Creek
Phase 2 Gravity Sewer Project — Summary Change Order agenda item.

The above was provided as information to the Commission.

FERNWOOD PUMP STATION REHABILITATION PROJECT - SUMMARY
CHANGE ORDER

The Fernwood Pump Station Rehabilitation Project is complete. The pump
station was constructed in the early 1960’s to serve the east side of the City
of Spartanburg. The old pump station was a triplex wetwell — drywell
configuration with a dual parallel 8" force main located near Lawsons Fork
Creek. The pump station had reached the end of its useful life and required
frequent maintenance to remain in operation. The new pump station
included three newer, more efficient pumping units, a new force-main, new
valve pit, and a new stand-by generator. The project was funded by an
ARPA/SCIIP grant.

Change order No. 7 was an increase in the contract price of $189,278.04 to
pay for additional cost to convert the horizontal directional drill to a rock
directional drill process due to rock being encountered under Lawsons fork
Creek. Commission approved this change order at the May 2024 meeting.

Change order No. 2 was an extension of contract time for 75 days due to
rock being encountered, Hurricane Helene and delays in production of the
stand-by generator. No additional cost.

Change Order No. 3 was an extension of contract time of 74 days due to by-
pass pumping issues, demolition issues and electrical sub-contractor delays.
No additional cost.

Change Order No. 4 (Summary) - was a net decrease of $31,317.29 in the
contract price for adjustment to the unit quantities as based on the actual
work done, additions of a by-pass pumping connection and an electrical heat
trace, and a 90-day contract time extension due to startup issues and closeout
delays.

These change orders were executed as per current District policy.



Page 13

Spartanburg Sanitary Sewer District Commission — Regular Meeting,
December 2, 2025

17.

18.

The Financial summary of the project construction is as follows:

Original Contract Price $ 2,492,960.00
Change Order No.1 $ 189,278.04
Change Order No.4 (Summary) - ($ 31,317.29)

Additions and deductions to unit quantities
based on actual construction

Revised Contract Price $ 2,650,920.75

Kevin Smith provided the Commission with an overview of the Fernwood
Pump Station Rehabilitation Project — Summary Change Order agenda item.

The above was provided as information to the Commission.
OWNERSHIP AGREEMENT — KNIGHTS LANDING TOWNHOMES

Meece Development, LLC proposes to construct approximately 400 linear
feet of 10-inch gravity sewer line and 2,570 linear feet of 8-inch sewer line
to provide service to 148 residential lots in Knights Landing Townhomes
located off Zion Hill Road. The sewer line will connect to the existing SSSD
infrastructure. The domestic waste will be treated at the A. Manning Lynch
Wastewater Treatment Facility. SSSD will participate in the off-site sewer
construction cost in accordance with the Sewer Extension Policy adopted
January 26, 2023.

The line will be constructed according to District-approved plans and
specifications, with District inspection provided. The owner will provide all
necessary right-of-way and easement agreements for this project.

The form of the agreement transferring ownership of the gravity sewer to
the District has been reviewed by the District’s attorney and executed by
Meece Development, LLC. Under the terms of the resolution adopted by the
Commission on January 26, 2023, this agreement has been executed on
behalf of the Commission by the Chief Executive Officer.

Gene Jackson provided the Commission with an overview of Knights Landing
Townhomes Ownership Agreement.

The above was provided as information to the Commission.
CHIEF EXECUTIVE OFFICER REPORT

A. Mr. Boyle shared that PAL unveiled its new Watershed Ecology
Education Station in Duncan Park on November 8. Spartanburg
Water’s grant supplied funding for the interactive, and educational
signage at the station.

B. Mr. Boyle stated that the ribbon cutting for the Lake Blalock Nature
Trail was held on November 14. This nearly 2-mile, soft surface trail
winds around Lake Blalock Park. Jon Morgan and the Watershed
Team’s idea has been very welcomed by the community.
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C. Mr. Boyle shared that the 2™ Annual Trunk or Treat was held at Lake
Bowen Park on October 28. There were over 800 attendees and
1,600 Ibs. of candy distributed. Spartanburg Water team members,
lake residents, and area businesses participated with trunks. This also
was an idea from the Watershed Team.

D. Mr. Boyle noted that PAL held the 21st Annual Turkey Day 8K on
Thanksgiving with over 20 Spartanburg Water employees
participating.

E. Mr. Boyle informed the Commission that Spartanburg Water will
sponsor Spartanburg Youth Theatre’s production of “Disney’s Frozen,
Jr.” Opening night will take place on December 5 at 4:30 p.m., with
a visit beforehand by Percy the Penguin in the lobby for photo
opportunities prior to the show.

F. Mr. Boyle stated that the Mayor’s Unity Breakfast will take place as
part of the 39th Annual Dr. Martin Luther King, Jr. Unity Week
Celebration. Spartanburg Water is a “Justice for All” sponsor of the
event. As a “Justice for All Sponsor,” Spartanburg Water receives
eight tickets to the breakfast. Please let Trish or Jennifer know if you
would like to attend.

G. Mr. Boyle noted that 2026 Calendars are available.

H. Mr. Boyle shared that Travis Moore held a Town Hall recently
regarding the Country Club Road project. Guy Boyle, Kevin Smith,
and Jennifer Candler attended on behalf of Spartanburg Water. There
was a large number of residents in attendance. Spartanburg Water did
not need to address anything.

l. Mr. Boyle stated that the Department of Public Health recently
requested influent to monitor and perform testing on to see if the
measles outbreak in Spartanburg County is growing or being
contained. Based on part of the Spartanburg Water Mission —
protecting public health, the decision was made to provide the influent
samples.

J. Mr. Boyle informed the Commission that although this is not a sewer
item, the Commission should be aware that DES staff came during
October and completed a Sanitary Survey on the water system. There
were no major violations, concerns, or recommendations from DES.
Inspectors stated that Spartanburg Water sets an example of being a
well-run system. They were extremely pleased with the basins
progress and impressed by the knowledge of staff members that
assisted.
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19. REFERRALS

Mr. Boyle stated that Finance and Administration will have Community
Benefit Program, Annual Safety Review, Recruitment, and Wellness Program.
Operations will have the Biosolids Sludge Tank Capacity Addition at

A. Manning Lynch WWTF. Engineering will have the Meadows Creek

Hwy 292 Basin Gravity Sewer Project.

Mr. Boyle presented Mr. Littlejohn with a gift of appreciation for his service to
Spartanburg Water and the Community. Mr. Littlejohn thanked everyone for the
gift.

The Commission thanked Mr. Littlejohn for his service and wished him well in his
retirement.

Mr. Littlejohn stated that he has enjoyed his 12 years of service and appreciates
having learned so much working with staff.

20. ADJOURNMENT

Meeting adjourned at 3:37 p.m.

Camlyn M. Cole
Secretary-Treasurer

tbh
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